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Secretaries to Ministries
Chief Secretaries of Provincial Councils, Secretaries to the Governors
Heads of Departments, District Secretaries

Heads of all Government Corporations/Statutory Bodies/ State Owned Enterprises

“Rebuilding Sri Lanka” Guideline for Submission of Public Investment Project
Proposals in Response to the Disaster Situation

This refers to the letter No NP/MEP/2024/04 dated 12.09.2024 issued by the then Secretary to
the Treasury on Submission of Project Proposals for Public Investment under the Public
Financial Management Act, No. 44 of 2024.

In view of the recent unprecedented floods and landslides that have affected several regions of
Sri Lanka, the Government has identified the restoration, rehabilitation, and strengthening of
damaged public infrastructure as an urgent national priority. Emphasis is placed not only on
restoring affected assets, but also on rebuilding infrastructure in a manner that enhances
resilience and reduces vulnerability to future disasters.

In terms of the provisions of the Public Financial Management Act, No. 44 of 2024, public
investment projects formulated in response to natural disasters, formally declared by the
Government, shall be considered outside the approved Public Investment Programme.
Accordingly, the Department of National Planning has initiated the introduction of a simplified
project submission and appraisal process in order to facilitate the allocation of necessary
financial resources on priority basis.

Accordingly, all relevant Ministries, Departments, Provincial Councils, and other
implementing agencies are hereby directed to identify and submit their prioritized
development needs to the Department of National Planning (NPD) on or before 31! January,
2026 for its recommendation in accordance with the attached format. A duly completed MS
Excel soft copy shall also be emailed to dgnp@npd.treasury.gov.lk to support integration into
the NPD’s digitalized data collection system.



In preparing project proposals, due consideration shall be given to the integration of disaster
prevention, mitigation, and resilience-building measures within the project scope and design.

4
A X Hapugala
Actg. Secretary to the Treasury

Cc: 1. Secretary to the President
2. Secretary to the Prime Minister
3. Secretary to the Cabinet of Ministers
4. Auditor General
5. Chairman, Finance Commission

6. Director Generals of Treasury Departments



“Rebuilding Sri Lanka” - Public Investment Project Proposals in Response to the Disaster Situation

Sector

Ministry Name

Annex 1

General Information

Social, Environment & Disaster concerns
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*8 - A feasibility report should be submitted for projects that intend to change the location of the infrastructure facility from its original location
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