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Chapter 01- Institutional Profile / Executive Summary

1.1 Introduction

The Department of National Planning was originated as the National Planning Council
in 1956 under the Chairmanship of the Prime Minister and a detailed and integrated
development plan was prepared by the council covering entire country for the first time
as a turning point of the planning history of the country. In 1961, the council was
further strengthened and converted into a Planning Department under the Prime
Minister’s Office. This Department prepared a short — term development programme
and introduced the concept of rolling plans to the planning process. Later, the
Department was attached to the Ministry of Planning and Economic Affairs in 1965
and was assigned the preparation of the capital budget, coordination and monitoring of
the implementation of development activities. In 1974, the National Planning
Department was brought under the Ministry of Finance and Planning and since then, it
was attached to the Ministries which are responsible for Finance, Planning and Policy
Development from time to time by the successive governments. At present, as the most
competent development advisor and facilitator to the nation, the Department delivers
its functions in accordance with the authority delegated by the Financial Regulations
No: 3(2) and No: 35.

1.2 Vision, Mission and Objectives of the Department
Vision

To be the most competent development advisor and facilitator to the Nation.

Mission

Optimizing the use of country’s limited resources through adopting a well-planned
approach for the development of policies, programmes and projects by maintaining the
highest level of professionalism while continuous upgrading of the planning skills to
the international standard.

Objectives

1. To make efficient utilization of public investment

2. To maximize the socio-economic benefits of the public investment through
technical guidance to prepare plans and programs in line with National Policy
Framework in line ministries and agencies

139



1.3 Key Functions

e Appraisal, approval and recommendation of development project proposals

e Prepare and update of medium term public investment programme (PIP) and
Prioritization of project of the PIP

e Assisting the formulation of National and sectoral policies and programmes

e Review and submission of national policies for Cabinet approval

e Facilitating to prepare national sub- national level development plans
whenever necessary

¢ Guiding the preparation of special/ regional development plans

e Providing observations for the cabinet memoranda

e Adopting new planning techniques whenever necessary

e Mainstreaming Sustainable Development Goals (SDG) into National Planning
Process

e Assisting to Decentralized capital budget(DCB) programme

e Facilitation for identifying development needs with the development partners

e Attending for special assignments

e Preparation of issue papers whenever necessary

e (apacity development of national and regional officers involved in planning
and monitoring

e Capacity development of NPD staff

e (QGeneral administration and finance
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1.4 Organizational Chart
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1.5 Main Divisions of the Department

In order carry out the functions of the department smoothly, the Department has been
divided into 08 clusters and the clusters again subdivided into 26 sectors covering all
the areas of economic development. Each Sector is responsible for appraisal of Project
Proposals submitted by line ministries, preparation of public investment programme,
assisting policy formulation and other development activities of the line Ministries and
Departments.

In addition, there are three separate supportive units to carry out functions related to
macroeconomic planning, information dissemination and administration of the
Department.

1) Center for Development Information
2) Administration Division
3) Finance Division

Clusters of the Department

e Social Infrastructure

e Agriculture

¢ Industry, Trade, Investment & Tourism
e Commercial Infrastructure

e Governance

¢ Environmental Management

e Social Protection

e Regional Development

1.6 Funds coming under the Department

1.7 Details of the Foreign Funded Projects

(2)

1) Name of the Project : Food Security and Livelihood Recovery Emergency
Assistance Project

2) Donor Agency : Asian Development Bank

3) Estimated Cost of the Project : Rs. Million: 74,023* (USD 203.36 Million)

4) Project Duration : 09.09.2022 — 29.08.2026

*The exchange rate at the beginning of the project period was considered as Rs. 364.
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(b)

1) Name of the Project : Promoting Autonomy, Literacy and Attentiveness
through Market Alliance (PALAMA) Project — Phase 11

2) Donor Agency : United States Department of Agriculture

3) Estimated Cost of the Project : Rs. Million: 10,400

4) Project Duration : 2024 - 2028

(c)
1) Name of the Project : Governance for Growth Programme (Australian
Grant)
2) Donor Agency : Government of Australia

3) Estimated Cost of the Project : Rs. Million: 11,250

4) Project Duration : 2021 - 2031

(d)

1) Name of the Project : Project for Capacity Development for Effective Public
Investment Management

2) Donor Agency : Japan International Cooperation Agency (JICA)

3) Estimated Cost of the Project : Rs. Million: 179.19

4) Project Duration : 2021 —31.12.2025
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Chapter 02 — Progress and the Future Outlook

Sector wise progress and the Future Qutlook

2.1 Social Infrastructure

Education

Human resource development remains central to the country’s economic and social
progress. The education sector aims to equip individuals with the knowledge, skills,
and attitudes necessary for personal growth and meaningful societal contribution.

In 2025, key school-level reforms, including curriculum modernization, teacher
professional development, school rationalization, digital learning initiatives, and
strengthened assessment mechanisms, further enhanced the student-centered education
system. These reforms contributed to high participation rates and improved system
resilience, with primary and junior secondary enrolment and retention remaining
robust, reflecting the effectiveness of sustained policy interventions and investments.

At the school level, national examination outcomes showed moderate improvement at
the G.C.E. (O/L) level, reflecting the impact of curriculum, assessment, and
instructional reforms. Infrastructure upgrades, including classrooms, sanitation
facilities, ICT infrastructure, and the expansion of digital learning platforms and student
welfare programmes, have enhanced learning environments and promoted equitable
access.

Recognizing the critical role of a highly skilled and competent workforce in national
economic and social development, the Government has prioritized the advancement of
vocational, technical, and digital skills. Accordingly, initiatives have been undertaken
to facilitate skilling, re-skilling, and up-skilling opportunities, fostering lifelong
learning, supporting export-oriented industries, and accelerating the country’s
transition to a green and digital economy.

In higher education, reforms introduced in 2025, such as the expansion of STEM and
professional programmes, strengthened quality assurance systems, ICT-enabled
learning, and targeted scholarship schemes, have contributed to improve graduate
readiness, and better alignment with national and international labour market
requirements.

Despite these achievements, challenges persist across all levels of education, including
learning gaps in core subjects, regional and subject-specific teacher shortages,
infrastructure disparities, and access constraints in higher education. To consolidate the
gains achieved through past and 2025 reforms, focused financial support is required for
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teacher deployment, remedial learning programmes, digital education infrastructure,
the strengthening of TVET institutions, and the expansion of higher education facilities.
Continued and prioritized funding is essential to sustain progress, enhance learning
quality, and ensure the equitable and efficient utilization of public resources in line with
national development objectives.

Tasks Completed
e 54 appraisal reports of the properly justified have been submitted to the
Department of National Budget/ Department of External Resources and relevant
line agencies.

e Prepared observations for 38 Cabinet Memoranda in related to the Education
sector.

e Organized several meetings and discussions with relevant Ministries and
Government Agencies in related to the Education sector.

e Submitted comments/observations for various reports/documents/plans
prepared and submitted by different parties.

Information and Communication Technology

Inclusive, innovative and sustainable growth, human centric and right based are the
underlined principles towards a digitally empowered Sri Lanka. It is recognized the
importance of inclusive, innovative and sustainable growth, human centric and right
based principles. Digitalization of economic sectors will support the timely achieving
of development targets of the country. Accordingly, the government expected to
transform the economy towards a digital economy through six (06) thematic pillars such
as Connectivity and Access, IT literacy, connected digital government, Security, Digital
financing and digitalization of economic sectors. Meantime, cyber security strategy will
build the trust and the confidence in public and investors. The necessary private
investments will be encouraged particularly data center establishment, and other digital
avenues.

Activities Completed

e Appraised and recommended ten (11—project proposals related to the
Information and Communication Technology sector.

e Prepared observations for 09 Cabinet Memoranda in related to the sector.

e Conducted several meetings and discussions with relevant Ministries and
Government Agencies.

e Submitted comments/observations for various reports/documents/plans
prepared and submitted by different parties
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Science and Technology

Research & Development (R&D), innovations, technological advancements are key
parameters which cause to leap the economic growth of economies in multiple folds.
Those parameters enable the country to improve productivity of the working force by
enhancing their skills. Technological innovations, knowledge creation, productivity
enhancement are the ways and means to reach towards the solutions of economic
downturn and other issues in the economy. The Research and Development Policy is
being formulated and the necessary inputs were provided where necessary.

Activities Completed

e Appraised and recommended 21 project proposals including research projects.

e Prepared observations for 12 Cabinet Memoranda in related to the sector.

e Conducted several meetings and discussions with relevant Ministries and
Government Agencies.

Health

Improvement of utilization of Primary healthcare services, improve quality of service
of secondary healthcare services, digitalization of healthcare service delivery and
improvement of efficiency and effectiveness of pharmaceutical supply chain is key
priorities of government health system. Primary objectives of the government in year
2025 for the health sector were to providing the necessary facilities to run the country's
public health service more efficiently and preventing the shortage of medicines and
health devices due to the economic crisis in the country. Accordingly, in year 2025 the
Department of National Planning coordinated with the Ministry of Health and Mass
Media, relevant treasury departments, provincial councils and development partners to
expedite implementation of ongoing development activities. Further, necessary actions
were taken to restart the projects which were on hold from 2020 to obtain expected
output to the national health system.

Flooding and landslides caused by Cyclone Ditwah in late November and early
December 2025 resulted in extensive damage to health sector infrastructure across the
country. These impacts disrupted healthcare service delivery for several days. Services
at selected institutions were relocated to alternative locations due to the threat of further
landslides and flooding. Accordingly, the Department of National Planning coordinated
with the Ministry of Health and Mass Media, provincial councils, and development
partners to assess the damage and take necessary action to restore services.
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Activities

e 35 project proposals were evaluated and recommendations have been made for
implementation. The relevant observations were forwarded to the relevant line
ministry, the National Budget Department and the Department of External
Resources.

e Provided observations for 06 Cabinet Papers submitted by the Ministry of
Health and Mass Media.

e Updated the project pipe-line, considering the projects proposed for
implementation in the coming years for the health sector.

e Conducted meetings related to foreign aid projects in the health sector and
making relevant observations/presenting to representatives of financial aid
organizations such as World Health Organization, World Bank, Asian
Development Bank, AIIB.

Special Activities

e Engaged in preparation of new National Policy on Health and Wellbeing
2026 - 2035.

o Identification of activities to restore healthcare services disrupted by Cyclone
Ditwah.

e Conduct awareness programmes for Ministry of Health and Mass Media on new
digital platform for project submission.

Sports Sector

Sports play a vital role in fostering participation, and shaping a healthy, disciplined,
and intelligent society. Beyond bringing honor and pride to a nation through victories,
sports encourage a healthier population by promoting discipline, strong character, and
sound mental health. "A Thriving Nation A Beautiful Life", the National Policy
Framework of Sri Lanka aims to create An Energetic Citizen - Triumphant People. The
primary goal of the sports sector is to cultivate a culture of sportsmanship that nurtures
skilled, healthy, and disciplined individuals. This involves encouraging children to
engage in sports from an early age, identifying and training those with exceptional
talent to compete at the international level, enhancing sports infrastructure, and
providing resources to develop the capacities of sports instructors.

The Sports Sector collaborates with the Ministry of Sports and Youth Affairs to
support for policy formulation, project appraisal, providing observations for Cabinet
Memoranda, and appraisal of national/sectoral development plans. Accordingly, sports
sector appraised 12 project proposals and the necessary recommendations were
submitted in 2025. Further, observations were submitted on behalf of the Minister of
Finance, Planning and Economic Development for 07 Cabinet Memoranda submitted
by the Ministry of Sports and Youth Affairs.
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2.2 Agriculture

Agriculture Sector

Agriculture sector’s contribution to the GDP is recorded at 7.5% in 2024 and it
contributes towards the economic and social development of the country through
vertical and horizontal integration with other sectors of the economy, contributing to
national as well as household food and nutrition security. The sector engages more than
25% of the country’s labour force. Nearly around 30% of the total land area of the
country is occupied by this sector, having a significant percentage (around 40%) of the
cultivated area under paddy cultivation.

Agriculture sector is a priority sector, owing to its contribution towards food and
nutrition security and economy through livelihood and employment creation and as an
export earner. Limitation of natural resources, especially Land as a critical factor, has
constrained the production expansion. Increasing the productivity through technology
intrusions is vital in this context and thereby bringing innovations for modernization of
the agriculture sector is deemed as a sustainable option for maintaining a remarkable
growth momentum in the sector. The impact of climate variations has been a major
challenge for the sector and it was implicitly proven by the recent Cyclone Ditwah.

Food Crop Agriculture

Considering the significance of the food crop agriculture sector in ensuring the food
and nutrition security of the people, Government reforms in agriculture sector was
given due consideration for increasing the productivity and also to streamlining the
market dynamics. These reforms have paved the transformation of traditional
agriculture system into a modern, resilient and inclusive sector. Accordingly, fiscal and
financial incentives are being provided at concessional rate to farmers/producers to
boost the food production and productivity. The market facilitations are also being
considered and provided with soft loan and matching grant facilities for entrepreneurs;
private sector as well as cooperatives to stay competitive in the market and to strengthen
the efficiency of food value chains. In the latter part of 2025, despite the severe damage
dealt to the food crop sector by Cyclone Ditwah, the Government promptly
implemented ‘build back better’ measures to restore the sector’s growth momentum.

Tasks completed

e Appraised 15 development project proposals and submitted observations to the
Department of National Budget and the Department of External Resources.

e Submitted observations and technical comments for 06 Cabinet Memoranda
forwarded by the line ministries

Special Tasks:

e Assisted World Bank in organizing a Policy Dialogue on Optimal Utilization
and Sustainable Management of Land Resources in Sri Lanka in collaboration
with relevant Government agencies.
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e Developed and included the disaster damage data in to the ‘Disaster Data
Collection System (DDCS)’ , in collaboration with the government agencies
responsible for “ food crop agriculture sector”

e Participated and provided technical inputs to relevant Ministries in formulating
policies, strategies and projects.

e Compiled the report on “Major Public Investment Projects” including relevant
ongoing and new projects

e Updated the Medium Term Public Investment Programme (PIP) including the
New and Ongoing public investment projects

e Provided observations for Aide Memoire related to the ongoing development
projects.

e Served in National Steering committees of ongoing development projects.

Livestock Sector

The livestock sector contributes significantly to food and nutrition security and
provided livelihoods support to approximately 1.6 million people. Although this sector
contributes less than 1% to the GDP, its labor-intensive nature makes it a primary
vehicle for rural employment, poverty alleviation, and overall economic development.
The sector includes cattle, buffalo, goat, poultry, and swine.

The Dairy is the major subsector in livestock development. The domestic milk
production currently meets only around 50% of the domestic requirement. The
resulting gap is bridged by imported powdered milk, costing the economy
approximately Rs. 50 billion per annum. The Poultry Sector is almost entirely driven
by the private sector through forward contracts with small-scale farmers for input
supply and marketing. The Government involvement in poultry is focused largely on
health management, R&D, and quality assurance. This sector is self-sufficient and
possesses the potential in meeting the domestic requirement, providing an affordable
source of animal protein.

The government's policy objective is to transform the livestock sector into a high-output
contributor to the agricultural economy. The Government reform initiatives mainly
focus on production increases, health prevention and surveillance, and value-chain
improvements thereby to boost household livelihoods and export potential while
ensuring ecological sustainability.

Tasks completed

e Appraised 08 development project proposals and submitted observations to the
Department of National Budget and the Department of External Resources.

e Submitted observations and technical comments for 01 Cabinet Memorandum
forwarded by the line ministries

Special Tasks:
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e Developed and included the disaster damage data in to the ‘Disaster Data
Collection System (DDCS)’ in collaboration with the government agencies
responsible for “Livestock sector”

¢ Participated and provided technical inputs to relevant Ministries in formulating
policies, strategies and projects.

e Compiled the report on “Major Public Investment Projects” including relevant
ongoing and new projects.

e Updated the Medium Term Public Investment Programme (PIP) including the
New and ongoing Public Investment Projects.

Land & Irrigation Sector
Irrigation

The irrigation sector plays a pivotal role in safeguarding national food security by
ensuring equitable water distribution, developing new water resources, and controlling
floods. Currently, 517 major and medium irrigation schemes are managed by the
Irrigation Department, the Mahaweli Authority, and Provincial Councils, while
approximately 29,369 minor irrigation schemes are overseen by the Department of
Agrarian Development.

However, the sector faces several challenges, including the increasing frequency of
natural disasters associated with climate change, aging infrastructure, widespread
sedimentation, aquatic weed proliferation, and encroachments on canals and
floodplains. To address these issues, several flagship initiatives have been launched to
enhance water availability for agriculture and other critical needs. These include the
Mahaweli Water Security Investment Program, the Malwatu Oya Reservoir Project, the
Thalpitigala Reservoir Project, the Integrated Watershed and Water Resources
Management Project, and the Climate Resilience Multi-Phase Programme.

In response to the country’s fiscal constraints and limited human resources, the
implementation strategies of these programmes have been reassessed to identify
financially viable alternatives while maintaining development priorities. Cascade-based
water resource development has emerged as a key intervention due to its direct
contribution to agricultural productivity and food security. Additionally, targeted
rehabilitation of irrigation infrastructure and improvements to water conveyance
systems are being undertaken to minimize water losses and enhance operational
efficiency.

Cyclone Dithwa, which occurred toward the end of the year, caused severe damage to
irrigation infrastructure. Consequently, the Department of National Planning initiated a
comprehensive assessment in collaboration with relevant stakeholders to estimate the
damages and losses and to develop strategies for rebuilding the affected irrigation
systems.

Tasks Completed
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e Appraised 10 project proposals and submitted observations to the Department
of National Budget and to the Department of External Resources.

e Submitted 17 observations for the Cabinet Memoranda related to the irrigation
sector.

Special Tasks:

e Develop and include the disaster damage data in to the ‘Disaster Data Collection
System (DDCS)’ in collaboration with the government agencies responsible for
irrigation sector.

e Participated in Steering Committee meetings for major initiatives such as the
Integrated Watershed and Water Resources Management Project (IWWRMP)
and the “Wawgampubuduwa” programme focused on strengthening climate
resilience among smallholder farmers in the dry zone.

e Contributed to progress and policy review meetings for ongoing national
development projects.

e Evaluated and provided observations on Aide Memoires related to externally
funded programmes.

e Regularly advised the Department of National Budget, Department of External
Resources, and relevant line ministries to support effective project planning and
implementation.

Land Resource Management

The productive utilization of underutilized and idle land has been recognized as a
national priority for accelerating economic growth and improving factor productivity.
Strategic allocation of land for its highest-value use is essential for strengthening
competitiveness and expanding revenue generation.

The establishment of a “Land Bank” has been a central policy initiative aimed at
promoting investment and stimulating economic expansion, led by the Ministry in
collaboration with key stakeholders. Furthermore, the “Bimsaviya” land titling
programme has significantly contributed to clarifying land ownership, thereby
facilitating improved land use, private investment, and sustainable development.

To support these efforts, land acquisition processes have been streamlined through
administrative and legal reforms, enabling faster implementation of priority
development projects.

Tasks Completed

e Appraised 01 project proposal and submitted observations to the Department of
National Budget and to the Department of External Resources.

e No Cabinet Memoranda received related to the Land sector.
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Special Tasks:

e Contributed to progress and policy review meetings for ongoing national
development projects.

e Evaluated and provided observations on Aide Memoires related to externally
funded programmes.

e Regularly advised the Department of National Budget, Department of External
Resources, and relevant line ministries to support effective project planning and
implementation.

Plantation

Plantation sector is one of the most labour intensive sectors of the economy and
significantly contributes to the country’s socio economic development. Tea, Rubber
and Coconut are the major plantation crops while Pepper, Cinnamon, Cloves, Cashew,
Betel, Sugarcane, Maize and Turmeric are the other minor export crops belong to the
sector. At present, the sector’s contribution to the Gross Domestic Product (GDP) is
around 2%, and creates around 22% of the total export earnings of the country.
Plantation sector provides livelihoods for around 1.5 million people. The government
focused on improving productivity, upgrading research and development, value chain
development and thereby enhances exports to meet the sector targets in 2025.

Tasks Completed

e Appraised 45 project proposals under Plantation sector and recommended 28
project proposals.
¢ Submitted Observations/ Comments for 15 Cabinet Memoranda.

Special Activities

e Reviewed the draft National Policy on Plantation Sector in Sri Lanka.

e Participated for the Policy Dialogue on Optimal Utilization and Sustainable
Management of Land Resources in Sri Lanka.

e Submitted observations for a new Project Concept Paper for Knowledge
Sharing Programme (KSP).

e Participated for the Steering Committee on Development of a Strategic Plan and
a Roadmap for the Coconut Industry in Sri Lanka.

¢ Participated for Roadmap preparation workshop for the Rubber Sector in Sri
Lanka.

e Coordinated the fulfilling of policy based loan component activities of the
proposed Agriculture Value Chain Financing and Commercialization Sector
Development Program (ADB) in the plantation sector.
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Fisheries

Sri Lanka is blessed with enormous fisheries and aquatic resources and related
opportunities, that can be utilized for the country’s sustainable economic development.
Fisheries sector contributes around 1 percent to the Gross Domestic Product (GDP) of
the country and export revenue of the fish and fishery products is around 300 million
USD per annum at present. The present fishing household population is over one
million, and the sector provides direct and indirect employment to around 586,000
persons. The sector has a high potential to generate economic benefits in terms of
foreign exchange earnings, employment creation and ensuring food and nutrition
security. Therefore, public investment has much been focused on development of
fishery infrastructure, improvement of freshwater fishery industry, increasing marine
and aquaculture production, improvement of research and development and
empowering the fishing community.

Tasks Completed

e Appraised 39 project proposals submitted by the Ministry and recommended 19
project proposals.
e Submitted Observations/ Comments for 11 Cabinet Memoranda.

Special Tasks

e Reviewed the draft National Policy on Fisheries and Aquaculture.

e Engaged with the initial discussion on Port and Fisheries Development
proposals for EU Financial consideration.

e Coordinated the fulfilling of policy based loan component activities of the
proposed Agriculture Value Chain Financing and Commercialization Sector
Development Program (ADB) in the Fisheries sector.

2.3 Industry, Trade, Investment &Tourism
Industry Sector

The industry sector in Sri Lanka plays a pivotal role in national development,
consecutively contributing about 28% to GDP in 2025. It encompasses manufacturing,
construction, mining, and utilities, with apparel and textiles being the largest export
earner. Other key industries include rubber-based products, ceramics, shipbuilding, ICT
services, and food processing. Despite challenges from recent economic crises, the
sector remains vital for employment and foreign exchange earnings. Industrial
modernization, SME resilience, and export diversification are central to sustaining
growth. Strategic focus on innovation, sustainability, and global competitiveness is
expected to strengthen Sri Lanka’s industrial base in the coming years.
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With the aim of the upgrading the industrial sector in the country, following activities
were completed by the Department of National Planning during the year 2025.

e Appraised 42 project proposals and submitted recommendations to the
Department of National Budget, Department of External Resources and
Relevant Line Agencies as appropriate ensuring alignment with national
priorities.

e Submitted observations for 08 Cabinet Memoranda presented by the Ministry
of Industry and Entrepreneurship Development.

e (ollect data and information and maintain an updated data repository on public
investment projects.

e Collect data with regards to the New and Ongoing development projects
implemented by the Ministry of Industry and Entrepreneurship Development
and the departments/agencies functioning under the purview of the ministry,
and update the Medium Term Public Investment Programme (PIP) for the
country accordingly.

e Provided necessary consultation assistance to relevant line ministries and
agencies for developing suitable projects in line with the Development
Framework of the country.

e Participated in the meetings related to Formulation of National Mineral Policy
and provided necessary consultation assistance.

e Actively participated meetings including steering committees, progress review
and foreign missions.

Trade Sector

Sri Lanka’s trade sector is a cornerstone of its economic development, reflecting both
opportunities and challenges in global integration. Exports, led by apparel, tea, rubber-
based products, and ICT services, remain vital for foreign exchange earnings, while
imports of fuel, machinery, and intermediate goods highlight structural dependence.

Strengthening export diversification, improving trade facilitation, and aligning with
global value chains are central to advancing competitiveness and ensuring trade
contributes more effectively to sustainable and inclusive national development. In this
line, the activities completed by the Department of National Planning during the year
2025 are as below.

e (2 project proposals were appraised and submitted to recommendations to the
Department of National Budget, Department of External Resources and
Relevant Line Agencies.

e Provided observations for 02 Cabinet Memoranda received from the Ministry
of Trade, Commerce, Food Security and Co-operative Development for year
2025.

e Collect data and information and maintain an updated data repository on public
investment projects.
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e Collect data with regards to the New and Ongoing development projects
implemented by the Ministry of Trade, Commerce, Food Security and Co-
operative Development, and update the Medium-Term Public Investment
Programme.

¢ Provided substantial input into the design and drafting of Sri Lanka’s National
Export Development Plan by participating in stakeholder consultation meetings
and technical meetings.

e Contributed extensively to Sri Lanka’s participation in the World Trade
Organization’s 5 Trade Policy Review, supporting the preparation of national
submissions and ensuring comprehensive representation of trade policies and
reforms.

Investment Promotion

Sri Lanka, emerging from the severe economic crisis, is striving to rebuild a resilient
and inclusive growth model. The government’s central priority is to shift toward a
production-oriented economy, driven by export expansion and supported by sustainable
domestic and foreign investment. Investment promotion is viewed as a catalyst for
modernizing agriculture, industry, and services, while simultaneously raising living
standards of the people of the country. Drawing lessons from global recovery
experiences, it is vital to attract foreign direct investment for technology transfer and
competitiveness, while strengthening domestic investment to ensure stability and long-
term transformation. Aiming at the above outcomes, the Department of National
Planning has completed the following tasks during the year 2025.

e Appraised 08 project proposals and submitted recommendations to the
Department of National Budget, Department of External Resources and
Relevant Line Agencies.

e (ollect data and information and maintain an updated data repository on public
investment projects.

e Collect data with regards to the New and Ongoing development projects related
to the Investment Promotion and update the Medium-Term Public Investment
Programme (PIP) accordingly.

e Provided necessary consultation assistance to relevant stakeholders including
line ministries and agencies for developing suitable projects in line with the
Development Framework of the country.

e Actively participated meetings including steering committees, progress review
and foreign missions.

Tourism Sector

Tourism is one of the leading industries globally, bringing economic, socio-cultural and
environmental benefits to host countries. The main resources of the tourism industry
can be identified in four main areas: natural, cultural, human and capital. By effectively
combining these resources, a well-planned tourism industry can be developed. In the
development agenda of Sri Lanka with the vision of "A Thriving Nation A Beautiful
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Life", tourism has been identified as an important sector that can be developed into a
“modernized tourism industry - an attractive destination” to increase foreign exchange
earnings in the Sri Lankan economy. It is the policy of the government to develop
tourism industry based on the natural environment and natural beauty and conducive to
local culture with wide public participation. Accordingly, the Ministry of Foreign
Affairs, Foreign Employment and Tourism and its affiliated institutions have been
taking necessary steps to promote Sri Lanka as a major tourist destination among
foreign tourists in the South Asian region, creating a clear growth in foreign tourist
arrivals in the year 2025.

The Tourism Sector collaborates with the Ministry of Foreign Affairs, Foreign
Employment and Tourism to support for policy formulation, project appraisal,
providing observations for Cabinet Memoranda, and appraisal of national/sectoral
development plans. Accordingly, Tourism Sector completed the following activities in
the year 2025.

e Observations were submitted for 08 Cabinet Memoranda forwarded by the
Ministry of Foreign Affairs, Foreign Employment and Tourism on behalf of the
Minister of Finance, Planning and Economic Development

e 18 project proposals were appraised and recommendations were submitted.

e Arranged Kick-off Meetings for Missions of ADB/WB for the Tourism Sector
Development Projects.

2.4 Commercial Infrastructure

Transport, Roads, Ports and Aviation

The Transport Sector remains a fundamental driver of Sri Lanka’s socio-economic
development, facilitating mobility, trade, tourism, and access to essential services.
Roads account for nearly 90% of passenger and freight transport, underscoring their
critical role in domestic connectivity and economic activity. In the maritime sector,
more than 90% of international trade by volume is handled through sea transport, with
the Port of Colombo operating as a leading transshipment hub in the region. The
aviation sector, continues to support passenger and cargo movements through key
gateways such as Bandaranaike International Airport.

Given the prevailing economic conditions in Sri Lanka and existing limited fiscal space,
prudent resource allocation remains imperative, particularly in the transport sector
where infrastructure investments are capital-intensive and typically involve large-scale,
long-term commitments. Accordingly, projects were carefully screened, prioritized,
and appraised to ensure optimal utilization of limited public funds and alignment with
national development priorities.
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Emphasis was placed on initiatives that support public transport modernization,
alleviate traffic congestion, and improve road safety outcomes. In addition, attention
was given to promoting environmentally sustainable transport solutions, including the
gradual adoption of electric mobility, while strengthening the operational capacity and
infrastructure development of ports and airports to enhance national connectivity and
economic competitiveness.

Tasks Completed

e Evaluation of new projects and programs (95) presented by the relevant line
ministries.

e Preparation of observations (48) on Cabinet Memoranda and Policy Papers
submitted by the Ministry of Transport and Highways, Ministry of Ports, and
Civil Aviation or any other Ministry related to these sectors.

¢ Providing technical inputs to relevant line ministries in formulating policies and
strategies.

e To provide necessary technical support to the relevant line ministries for
preparation of the Sri Lanka National Maritime Policy, Sri Lanka National Land
Transport Policy and the Sri Lanka Sustainable Aviation Environmental Policy.

e Acting as a member of the following committees.

- Committee on Infrastructure and Strategic Development

- Project Steering Committees.

¢ Providing data and technical information required for the Public Investment
Program and other reports prepared by the Department from time to time.

e Providing observations on Mission Notes for Foreign Aid.

Power and Energy

The energy sector remains a fundamental pillar of modern industrial economies, driving
economic growth while supporting social and technological development. Over the past
few years, the global energy landscape has undergone a significant transformation,
marked by rapid expansion of renewable energy, increased adoption of electric
vehicles, and the introduction of energy transition policies aimed at reducing carbon
emissions and increasing the share of clean energy. Advancements in energy storage
technologies and energy efficiency have further enabled renewable integration while
contributing to lower overall energy consumption. Despite ongoing challenges such as
geopolitical uncertainties, fuel price volatility, and infrastructure constraints, the sector
continues to present significant opportunities for innovation and sustainable growth.

In Sri Lanka, the energy and electricity sectors have progressed toward a cleaner and
more diversified energy mix, with increased emphasis on renewable electricity
generation, grid modernization, system reliability, and demand-side management.
Efforts are underway to reduce dependence on imported petroleum through expansion
of solar and wind power, strengthening transmission and distribution networks,
improving operational efficiency, and promoting cost-reflective tariff reforms. In
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parallel, the country is exploring alternative energy options including natural gas, green
hydrogen, and nuclear power to ensure long-term energy security, affordability, and

sustainability while meeting the growing electricity demand of industry, services, and
households.

e Appraised and provided observations and recommendations for 23 project
proposals

e Submitted observations for 08 Cabinet Memoranda and comments for another
08 Cabinet Memoranda submitted by the Ministry of Energy

e Submitted observations to the Department of External Resources regarding the
matters related to the foreign missions and Aide Memoires

e Collected data on power and energy sector damages caused by Cyclone Ditwah
through the “Disaster Data Collection System” to facilitate the preparation of
“Post Disaster Need Assessment Report”

Water Supply and Sanitation Sector

The Water Supply and Sanitation Sector has continued with the provision of safe
drinking water and improved sanitation facilities in the country, in line with national
policies and development priorities. Efforts have been directed towards strengthening
the performance and the sustainability of existing water supply systems by enhancing
their operational capacity to optimum levels and systematically reducing Non-Revenue
Water (NRW), which currently remains at approximately 25 percent.

The sector advanced the expansion of access to safe drinking water by implementing
projects for the provision of new piped-borne water connections based on prioritized
community needs, particularly in underserved and rapidly growing areas. Recognizing
the low national sewerage coverage, currently estimated at approximately 2 percent,
targeted sewerage development projects were undertaken to increase household
connections in urban and semi-urban areas, while improving the functionality of
existing sewerage systems.

Furthermore, special emphasis was placed on addressing the challenges faced by on
remote and hard-to-reach communities. Alternative and climate-resilient solutions,
including the community-based water supply schemes, and improved on-site sanitation
facilities have been introduced through targeted projects to ensure equitable access to
safe drinking water and adequate sanitation.

The main contributions of the Water Supply and Sanitation Sector are supporting policy
formulation, project appraisal and providing observations on behalf of Hon. Minister
of Finance, Planning and Economic Development to the Cabinet Memorandum
submitted by the Ministry of Housing, Construction and Water Supply. In this regard,
initiatives to enhance the Rainwater Harvesting Policy and Strategy have been actively
undertaken to strengthen sustainable water resource management. In addition, a post-
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evaluation of the Greater Kurunegala Water Supply and Sewerage Project is currently
being carried out to demonstrate the social and service delivery benefits achieved
through the project.

Tasks Completed

e Appraised 18 Water Supply and Sanitation sector project proposals and
submitted recommendations to the Department of National Budget and the
Department of External Resources.

e Submitted observations on 13 Cabinet Memoranda forwarded by the relevant
line agencies, including the Ministry of Housing, Construction and Water
Supply.

¢ Provision of inputs and active engagements in Steering Committee meetings of
ongoing development projects to support effective project implementation.

e Provision of inputs and active engagements in progress review and policy
review meetings related to ongoing development projects.

¢ Provided technical and policy observations on Aide Memoires associated with
ongoing development projects.

Urban Development and Housing

Urban development will play a key role for economic growth, social transformation,
and modernization of the country. The government of Sri Lanka has played a significant
role in urban development through policy making, infrastructure development, and
resource allocation. The government involves expanding and upgrading city
infrastructure, roads, public transport systems, water supply, sanitation, housing
projects, solid waste management, storm water management and urban environmental
enhancement projects to transform cities in to into liveable and economically thriving
hubs. Some identified cities will be developed through city branding project with new
landscapes, urban parks and sanitary facilities, and other improved public amenities.
These developments aim to strengthen economic activities, promote tourism industry,
attract investment opportunities and enhance living standards.

Access to adequate and affordable housing is viewed as a basic human right, and it is
important to establish safe, resilient, and sustainable settlements to crate comfortable
life. Housing development in Sri Lanka has been a key focus of government efforts,
especially to address the needs of rural low-income populations, residents in urban
underserved settlements, estate communities, conflict-affected families, post-disaster-
affected families, and wvulnerable groups. Alongside public initiatives, private
developers contribute to housing supply for middle —income earners, particularly in
urban areas. The Government of India and the People's Republic of China provide grant
assistance to improve the housing sector in Sri Lanka. In addition to government
funding, the country also leverages support from development partners to enhance
urban housing.
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Tasks Completed

2.5

Providing observations to the 13 nos. of Cabinet Memoranda/Notes to the
Cabinet which were submitted by respective line ministries

Appraising 53 nos. of development project proposals and provided the NPD’s
observations regarding issues related to on-going project activities

Providing recommendations on scope change, cost escalation and time
extension of the on-going development projects

Updating the Public Investment Programme 2026-2030 and coordinating with
Public Investment Committee relevant to the sector

Participating to project steering committees / progress review meetings/ projects
and programmes specific meetings

Preparing the sector specific national and sectoral policy documents

Preparing the several reports related to urban development and housing projects
Reviewing the annual action plan of the Ministry of Urban Development,
Construction and Housing and its development projects

Coordinating with line Ministry and other relevant agencies in relation to
planning and development of the sector

Governance

In 2025, the Governance sector aligned with government policies to enhance public

service efficiency, promote peace, and enforce the law.

Tasks included evaluating project proposals, providing observations for Cabinet
Memoranda, and preparing the medium —term public investment program in line with
the sustainable development goals and the government current policies. Emphasis on
new technology aimed at building an online public service, implementing a friendly
non — aligned foreign policy, protecting democracy, equality, eliminating fraud and
corruption, and establishing accountability and transparency in planning across
following ministries and institutions.

Public Administration, and Local Government
Public Security

National Security

Media

Justice

Foreign affairs

Religious, Cultural affairs and National Heritage
Regional Development

Special Spending Units

In 2025, within the governance sector, actions towards efficient and effective public
management, are as follows.
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e Appraising 147 project proposals funded by either the government or foreign
funding

e Providing observations and comments on 58 Cabinet Memoranda across
various Ministries

e Participating in Steering Committee progress review meetings and projects
within the sector’s scope

e Represented the Department/Ministry at meetings of Six (06) project
implementation Committees and Four (03) Policy Formulation and Review
Committees, including a Committee appointed by the cabinet of Ministries to
guide state institutions under governance sector towards fostering a conductive
environment for economic development and ensuring an efficient public service

Macroeconomic

The Macroeconomic Division is one of the principal divisions of the Department. It
plays a central role in integrating all development sectors under the National
Development Policy Framework. The Division provides strategic guidance to other
sectoral divisions to ensure alignment with long-term national development objectives.

The Division undertakes analytical studies on both domestic and global economic
trends, identifying emerging opportunities and potential risks to the Sri Lankan
economy. It also coordinates the preparation of key seasonal publications of the
Department of National Planning (NPD) and serves as the focal point for engagement
with international financial institutions, including the International Monetary Fund
(IMF) and the World Bank (WB).

Main Activities Undertaken in 2025

The key activities performed by the Macroeconomic Division during 2025 are as
follows:

e Directed and coordinated sectoral divisions in the preparation of respective
chapters of the ‘Public Investment Program (PIP) 2026-2030°.

e Compiled the ‘Public Investment Program 20262030’ and facilitated its
publication on the Ministry of Finance website.

e Compiled and published the report on ‘Major Public Investment Projects 2025—
2027°.

e Conducted comprehensive analysis of macroeconomic trends, identifying key
opportunities and challenges in both the Sri Lankan economy and the global
economy.

e Prepared the ‘Public Financial Management (PFM) Regulations’ and Directives
in alignment with the Public Financial Management Act No. 44 of 2024.

® In compliance with the provisions of the Public Financial Management (PFM)
Act, the inaugural meeting of the Public Investment Committee was convened
to consider and approve new Public Investment Projects for 2026.
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e Maintained and updated the data repository for ongoing and newly proposed
public investment projects.

e Completed the Public Investment Management Assessment (PIMA) and
Climate PIMA Report (July 2025) in collaboration with the IMF Technical
Assistance Mission.

e Coordinated and facilitated several foreign missions, including those of the
World Bank and IMF.

¢ Conducted multiple capacity-building programmes for officials of the National
Planning Department (NPD).

2.6 Environmental Management

Sri Lanka confronts significant environmental challenges, causing environmental
degradation and climate challenges. The country, being highly susceptible to climate
change, experiences frequent climate-induced disasters that significantly impact its
economic development. Sri Lanka is identified among the most vulnerable globally,
due to adverse impact of climate change. These disasters have not only hindered Sri
Lanka's economic progress but also exacerbated hardships for vulnerable communities
due to worsening climate conditions.

Prioritizing environmental management involves more than just ecological concerns, it
represents a strategic investment in sustainable long-term development, human well-
being, and global cooperation. Sri Lankan government has placed a high priority on
environmental management, focusing on climate change mitigation and adaptation,
conservation of wildlife and forests, waste management, reduction of plastic waste
generation, and biodiversity and ecosystem conservation.

Further, the government's efforts towards blue-green financing, including the drafted
green bond framework, Sustainable Finance Roadmap, and Sri Lanka Green Finance
Taxonomy, demonstrate a commitment to sustainable development and meeting
international obligations.

Tasks Completed

e Appraised 19 project proposals submitted by Ministry of Environment
e Provided observations to 05 Cabinet Memoranda submitted by relevant line
ministries.

Special Events

e Contributed to Preparation of Public Investment Programme (PIP) 2026-2030

e Contributed to preparation of summary of National Policy Framework

e Provided assistance to prepare Integrated Climate Responsive Investment Plan
(ICRIP) for Sri Lanka with the collaboration of Asian Development Bank.
(ADB)

¢ Continued the preparation of the Guidance Manual on Environmental Valuation
- Green book with United Nations Development Programme. (UNDP)
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e Coordinated disaster data collection following Cyclone Ditwah for the
Department’s Disaster Data Collecting System (DDCS).

e Further actions had been taken for the programme on Marine Spatial planning
for Sri Lanka collaboration with Department of External Resources and UNDP

e Prioritized projects under the environmental management sector.

e Provided necessary technical assistance to relevant line ministries for
preparation of policies and strategies.

e Participated for the different steering committees related to the environment
sector

e Provided observations to the matters related to the foreign missions.

Disaster Management

The country is subjected to adverse impacts of multiple natural disasters, mainly
frequent floods and landslides especially during the South-West monsoon period, high
winds/cyclones, lightning strikes etc due to its geographic location near. According to
the Global Vulnerability Ranking of UN, during 2022 Sri Lanka recorded 104™ position
out of 185 countries around the globe. Further, as per the Climate Risk Index of 2021,
Sri Lanka has been ranked as 30" amongst 180 countries.

Over the past years, a significant number of human deaths have been recorded
disrupting human settlements and property losses. For an example, Cyclone Ditwah
struck Sri Lanka in late November 2025, causing devastating floods, landslides and
wind damage across all 25 districts of the country. The storm affected over 2 million
people, damaging or destroying houses, crops and infrastructure, and leaving many
families displaced and dependent on shelters and aid. The disaster also resulted in
hundreds of deaths and extensive property loss. In addition, during the period, 2015-
2024, over 400 human deaths were recorded due to floods and landslides. Therefore, it
is understood that strategic solutions for the disaster risk reduction need to be
incorporated in line with the development trajectory of the country.

Further, 13 districts of the country are susceptible to landslides and floods (accounting
30 percent of total land area and representing 38 percent of population of the country)
generating a significant impact to the country’s economy. As a result, the country
experiences an annual economic loss ranging from USD 40 million to 75 million.
Furthermore, in line with the country’s existing policy framework and international
obligations such as the Sendai Framework, it is expected to reduce all types of risks
caused by nature or man-made or by hazards from environmental, technological and
biological issues through understanding disaster risk, strengthening disaster risk
governance, investing in disaster risk reduction for resilience, enhancing disaster
preparedness for effective response and “build back better” in recovery, rehabilitation
and reconstruction.

Tasks Completed
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e Appraised 31 project proposals submitted by Disaster Management division of
Ministry of Defence

e Provided pre observations to 04 Cabinet Memoranda submitted by Disaster
Management division of Ministry of Defence.

¢ Contributed to Preparation of Public Investment Programe (PIP) 2026-2030

e Contributed to preparation of summary of National Policy Framework

e Provided inputs for the preparation of guiding manual for the section 14
(Disaster risk reduction) of Project submission format which preparing with
JICA.

e Prioritization of projects under the Disaster management sector

¢ Providing necessary technical assistance to relevant line ministries and agencies
for preparation of policies and strategies

e Participated for the different steering committees related to the disaster sector

¢ Provided observations to the matters related to the foreign missions

2.7 Social Protection
Social Protection Sector

The government is implementing targeted social protection schemes to improve the
living conditions of vulnerable segments of society and empower them to contribute to
national development. The Ministry of Women and Child Affairs and the Ministry of
Rural Development, Social Security and Community Empowerment are responsible for
ensuring the well-being of vulnerable groups, including children, disadvantaged
women, the elderly, and persons with disabilities. Accordingly, the Department of
National Planning make necessary interventions with the line Ministries to uplift the
living standard of these groups and mainstream them into the society.

Progress as at 31.12.2025

e Preparation of Appraisal Reports for Project Proposals and Preparation
of Observations to the Cabinet Papers

No. of Received | No. of Recommended/
Submitted
Project Proposals 20 20
Observations for Cabinet Memorandum 15 15
Comments for Cabinet Memorandum 07 07

¢ Formulation of National Policies — The National Social Protection Strategy
for Sri Lanka was formulated and published.
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e Provided comments on

— Update on matters relating to reconciliation and human rights. 58 ® session
of the Human Right Council.

— Regional Technical Assistance (TA) for Promoting Gender Transformative
and Socially Inclusive Results in South Asia

— 60 ™ session of the Human Right Council.

— National Policy for Older Persons in Sri Lanka

— 80 ™ Session of the United Nations General Assembly (UNGA), 22-30
September 2025, New York

— Review of the Draft Strategic Action Plan on Gender Equality and Women
Empowerment

e Represented the Department of National Planning in Meetings and
Workshops
— attended to the Progress Review Meetings conducted by the relevant line
agencies of the Social Protection Sector and provided necessary inputs to uplifts
the Social Protection Performance.

Labour Sector

The physical and mental effort, or labour, that a person expended on bringing a product
or service to market is a very essential factor in production. When considering labour,
the individual's skill level, education, technical literacy, and interest in productivity are
incredibly important factors. Therefore, the overall productivity of the economy
depends on the quality of labour. As per the National Policy Framework "A Thriving
Nation A Beautiful Life" of Sri Lanka aims to ensure equality and recognition for
workers of all levels, it is essential to create a skilled and effective workforce. Also, in
the face of the current economic crisis in the country, it is an essential factor to employ
a trained and active workforce in the industry and service sectors to achieve rapid
economic growth. Furthermore, sending skilled workers for foreign employment will
be a positive solution to the current economic crisis in short term. This will also provide
a short term solution to the foreign exchange crisis and in the long run, a skilled
workforce with high vision and entrepreneurial abilities will grow in the country.
Necessary measures are being taken to increase remittances of migrant workers through
the promotion of foreign employment.

The Labour and Foreign Employment Sector collaborates with the Ministry of Labour
and the Ministry of Foreign Affairs, Foreign Employment and Tourism to support for
policy formulation, project appraisal, providing observations for Cabinet Memoranda,
and appraisal of national/sectoral development plans. Accordingly, Labour and Foreign
Employment Sector completed the following activities in the year 2025.

e Appraised 12 project proposals and provided recommendations to the relevant
Departments.
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* Submitted observations for 03 Cabinet Memoranda sent by the Ministry of
Labour and the 03 Cabinet Memoranda sent by the Ministry of Foreign A ffairs,
Foreign Employment and Tourism.

e Action is being taken to submit the National Occupational Safety & Health
Policy to the Approval of Cabinet of Ministers.

2.8 Regional Development
Regional Development Sector

This Sector provides policy inputs for sector-specific policy activities to alleviate
poverty, minimize existing regional disparities, identify the uniqueness of the area and
improve the living standards of each community targeting to build up a prosperous
village or area. It also handles sectoral and medium term planning, project appraisal
and arrange projects priority base.

Accordingly, this Sector highlights the importance of utilizing the resources available
in each province at an optimal and sustainable level in order to ‘a'chieve the development
goals at the national level. To achieve these development goals financial support come
from the domestic funds, foreign loans and foreign grant assistance.

Inputs/observations have been provided by this Sector at progress review meeting
conducted by the Finance Commission for all the Provincial Councils.

Further to that, the 2025 Decentralized Capital Budget program was designed to foster
national development while reducing regional disparities. It was implemented to
achieve macroeconomic targets by strengthening the rural economy and promoting
equitable growth across the country.

A provision of Rs. 2,250 million has been made under the Department of National
Planning expenditure head for the decentralized capital budget program through the
2025 budget proposals. The instructions for implementing this program were provided
through the Circular No. MF/02/2025 dated 29.01.2025 issued by the Ministry of
Finance, Economic Stabilization and National Policies.

s

C.A.O/A 0/Head of the Department

K.T.I. Premaratne
Director General
Department of National le.ming
First Floor, The Secretariat,
Colombo 01.
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Chapter 03 - Overall Financial Performance for the Year ended 31*
December 2025
3.1 Statement of Financial Performance

ACA -F |
Statement of Financial Performance
for the period ended 31st December 2025 ‘
" Revised Budget i Actual |
Allocations 2025 Noe el 0 i |
T i e 2025 - 2024 |
Rs. : Rs.
- Revenue Receipts 2 = |
- Income Tax 1 & 7
- Taxes on Domestic Goods & Services 2 - - |ACA-1 |
- Taxes on International Trade 3 = s i
- Non Tax Revenue & Others 4 - = ;
- Total Revenue Receipts (A) = s
- Non Revenue Receipts = z }
- Treasury Imprests 220,660,454 331,902,000 ACA-3 |
- Deposits 330,328 1,335,285 ACA-4
- Advance Accounts 6,024,016 4,666,870 ACA-5 |
- Other Main Ledger Receipts £ = ‘
- Total Non Revenue Receipts (B) 227,014,798 337,904,154
Total Revenue Receipts & Non Revenue
Receipts C = (A)+(B) 227,014,798 337,904,154
Remittance to the Treasury (D) 44,903 39,247
Net Revenue Receipts & Non Revenue
- Receipts E = (C)-(D) 226,969,896 337,864,907
Less: Expenditure
- Recurrent Expenditure i
Wages, Salaries & Other Employment |
129,792,855 Benefits 5 128,947,202 106,919,579 |
38,856,756 Other Goods & Services 6 38,066,810 33,573,039 ACA-Z(ii1|
889,301 Subsidies, Grants and Transfers 7 889,301 869,861 |
- Interest Payments 8 - - {
- Other Recurrent Expenditure 9 - - |
169,538,912 Total Recurrent Expenditure (F) 167,903,314 141,362,479
Capital Expenditure
Rehabilitation & Improvement of Capital
14,223,484  Assets 10 8,334,322 -
94,040,718  Acquisition of Capital Assets 11 60,390,098 72,868,772
5,411,361,085 Capital Transfers 12 4,884,032,818 | 2,611,408,343 |ACA-2(ii)
- Acquisition of Financial Assets 13 - - |
2,420,516 Capacity Building 14 1,576,500 556,500
2,652,060,000 Other Capital Expenditure 15 2,504,639,947 1,608,548,863
8,174,105,803 Total Capital Expenditure (G) 7,458,973,685 4,293,382,478
Deposit Payments 580,645 3,420,516 ACA-4
Advance Payments 5,911,855 4,853,973 ACA-5
Other Main Ledger Payments = =
Total Main Ledger Expenditure (H) 6,492,500.16 8,274,488 i
|
Total Expenditure I = (F+G+H) 7,633,369,499 4,443,019,445
8,343,644,715 Balance as at 31st December J = (E-I) (7,406,399,604)  (4,105,154,538)
Balance as per the Imprest Adjustment
Statement (7,406,399,604)  (4,105,154,538) ACA-7
Imprest Balance as at 31st December - - ACA-3 ‘
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3.2 Statement of Financial Position

Statement of Financial Position
As at 31st December 2025

Non Financial Assets

134,013,060

Property, Plant & Equipment

Financial Assets ;
Advance Accounts ACA-5/5(a) 1 1,857,127:’
Cash & Cash Equivalents ACA-3 ; o - i
Total Assets 184,125,172 145,870,187
Net Assets / Equity

Net Worth to Treasury 11,606,810

Property, Plant & Equipment Reserve

134,013,060
Rent and Work Advance Reserve ACA-5(b) |

Current Liabilities

Deposits Accounts ACA-4 250,317 j
Unsettled Imprest Balance ACA-3 -
Total Liabilities 18475772 145870,187|

Detail Accounting Statements in ACA format Nos. 1 to 7 presented in pages from 07 to 33 and Annexures to accounts
presented in pages from 34 to 41 form an integral part of these Financial Statements. The Financial Statements have
been prepared in accordance with the Government Financial Regulations 150 & 151 and State Accounts
Guideline No. 02/2025, dated 17.12.2025 and hereby certify that figures in these Finacial Statements, Notes to accounts
and other relevant accounts were reconciled with the Treasury Books of Accounts and found in agreement.

|

We hereby certify that an effective internal control system for the financial control exists in the Reporting Entity and |
carried out periodic reviews to monitor the effectiveness of internal control system for the financial control and |
accordingly make alterations as required for such systems to be effectively carried out as per the Section 38(1) (C) of the‘
National Audit Act No.19 of 2018

J
i
i

= e |
Chief Accounting Officer Al i Chief Financial Officer/ Chief Accountant/ ‘

Name : Dr. Harshana Suriyapperuma ame : K.T.I.Premarathna Director (Finance)/ Commissioner (Finance)|
Designation : Secretary Designation : Director General Name : W.S.P.De Mel

Date : 27F./02/2026 : Date : .9.—.77./02/2026 Date : . 2%4./02/2026 f
Dr. Harshana Surtyapperuma { S.P. De Mel }
Secrctary!olheTreasu(ym'dSstmtary(o2heMm::{ry L Premaratne W.S.P. e e
ofFinan(e,Fk»nningam!EcononﬂcDevelopn'.eni Kg .ctorGenel"tﬂ Accoum‘ant Y : ‘
Ml C FREIe cment of National Planning Department of National Planning
Colombo 01 D Floor, The Secretariat, The Secretariat, First Floor,
B Colambo 1 Colombo - 01
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3.3 Statement of Cash Flows

ACA-C
Statement of Cash Flows
for the Period ended 31st December 2025

Cash Flows from Operating Activities
Total Tax Receipts

Fees, Fines, Penalties and Licenses
Profit

Non Revenue Receipts

2,450,182,426,

Revenue Collected on behalf of Other Revenue Heads 6,223,144
Imprest Received 331,902,000
Recoveries from Advance 4,027,974
Deposit Received 1,335,285

2,793,670,829

2,779,791,943|
869,861

Total Cash generated from Operations (A)

Less - Cash disbursed for:
Personal Emoluments & Operating Payments
Subsidies & Transfer Payments

Rehabilitation & Improvement of Capital Assets,Capital
Transfers, Capacity Building and Other Capital Expenditure

39,247
3,779,060
3,420,516

Expenditure incurred on behalf of Other Heads
Imprest Settlement to Treasury
Advance Payments

Deposit Payments L o306 ,:
Total Cash disbursed for Operations (B) _ 4,195813,152  2,787,900,628

NET CASH FLOW FROM OPERATING

ACTIVITIES(C )=(A)-(B) 5,770,201

Cash Flows from Investing Activities
Interest

Dividends

Divestiture Proceeds & Sale of Physical Assets

Recoveries from On Lending
Total Cash generated from Investing Activities (D)

Less - Cash disbursed for:

Capital Asset Construction, Purchases and Other Investment
Acquisitions e
Total Cash disbursed for Investing Activities (E) . 43085180 5,770,201

13,285,180 5,770,201

!

NET CASH FLOW FROM INVESTING ACTIVITIES e
(43,285,180) (5,770,201%

(F)=(D)-(E)
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NET CASH FLOWS FROM OPERATING &
INVESTMENT ACTIVITIES (G)=( C) + (F)

Cash Flows from Fianacing Activities
Local Borrowings

Foreign Borrowings

Grants Received

Total Cash generated from Financing Activities (H)

Less - Cash disbursed for:

Repayment of Local Borrowings
Repayment of Foreign Borrowings
Total Cash disbursed for Financing Activities (I)

NET CASH FLOW FROM FINANCING ACTIVITIES
@)=8)-0)

Net Movement in Cash (K)= (G) + (J)
Opening Cash Balance as at 01* January
Closing Cash Balance as at 31% December

3.4 Notes to the Financial Statements -
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3.5 Performance of the Revenue Collection — Not Relevant

Rs. ,000
Revenue Estimate Collected Revenue
Revenue Description of the as a % of
Code Revenue Code .. : Amount Final
0] | Final
rigiha e (Rs.) Revenue
Estimate
3.6 Performance of the Utilization of Allocation
Rs. ,000
Allocation Allocation
Actual Utilization
Type of Allocation N . Expenditure a§ a % of
Original Final Final
Allocation
Recurrent 163,250,000 169,538,912 167,903,314 99.03
Capital 6,546,000,000 | 8,174,105,803 | 7,458,973,685 91.25
Total 6,709,250,000 | 8,343,644,715 | 7,626,876,999 91.41
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3.7 In terms of F.R.208 grant of allocations for expenditure to this
Department/District Secretariat/Provincial Council as an agent of the

other Ministries/ Departments

Rs. ,000
Serial Allocati
No. ocation Allocation
Allocation Purpose Actual Utilization
Received of the : as a % of
i . o ) Expenditure .
from Which | Allocation Original Final Final
Ministry Allocation
/Department
Not Relevant
3.8 Performance of the Reporting of Non-Financial Assets
Rs. ,000
Balance as
er Board Balance as
p per financial | Yettobe | Reportin
Assets L of Survey oo g
Code Description Position Accounte | Progress as
Code Report as
ot Report as at d a%
31.12.2025 31.12.2025
9151 | Building and Structures 33,810,000.00
Machinery and
9152 | Equipment 56,595,763.00
Other 38,321,562.98
9153 | Land
9154 | Intangible Assets 44,253,480.21
9155 | Biological Assets
9160 | Work in Progress
9180 | Lease Assets

3.9 Auditor General’s Report

The final report of the Auditor General has been attached as annexure I
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Chapter 04 — Performance indicators

4.1 Performance indicators of the Institute (Based on the Action
Plan)

Specific Indicators Actual output as a percentage (%) of
the expected output
100%-90% | 75%-89% 50%-

74%

No. of policies formulated 78.57%

No of project proposals appraised 97.14%

No of observations submitted 99.37%

No of national/sub-national plans 100%

assessed

Physical progress of projects under the 97.84%

(DCB) program
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Chapter 05- Performance of the achieving Sustainable Development
Goals (SDG)

5.1 Indicate the Identified respective Sustainable Developments Goals

In order to carry out the functions of this department efficiently, it has been divided into
9 sectors and 26 sub-sectors covering important economic and social sectors. In each
sector policies, plans and other related development activities carried out by the
Ministries and departments are subjected to recommendations of the Department of
National planning. Accordingly, all project proposals above Rs 10 million are submitted
to this department as per the relevant project submission format from the relevant
ministries to obtain initial approval. Sectionll of the project submission format,
illustrates how the proposed project should indicate their contribution to Sustainable
Development Goals. Accordingly, all sustainable development goals and policy
decisions related to the 2030 Agenda for Sustainable Development, which consists of
244 indicators, 169 goals and 17 objectives are considered by this Department in project
appraisal. Furthermore, Sustainable Development Goals are already recognized
globally and those goals are being adapted to our development process. Therefore, no
separate identification of Sustainable Development Goals will be conducted for this
Department. The public investment Program , development policies, plans and
programs are prepared in accordance with the 17 sustainable development objectives.
Also, this department provides the necessary advice and guidance to adapt the
sustainable development objectives applicable to those institutions in the preparation of
development programs and action plans by each Ministry and institution.

5.2 Briefly explain the achievements and challenges of the
Sustainable Development Goals

In collaboration with the Sustainable Development Council, the Department of National
Planning coordinates with all Ministries to achieve Sustainable Development Goals.

Accordingly, in the year 2025, this department coordinated with the relevant Treasury
Departments and the Department of Census and Statistics to identify targets related to
sustainable development indicators that fall under the purview of the Ministry of
Finance, Planning, and Economic Development. This Department participated in
progress review meetings organized by the Sustainable Development Council to
evaluate the activities carried out by various ministries toward achieving each
Sustainable Development Goal and to provide policy advice.
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Chapter 06 - Human Resource Profile

6.1 Cadre Management

Approved Cadre Existing Cadre Vacancies/ Excess
Senior 59 43 16
Tertiary 01 01 00
Secondary 33 28 05
Primary 31 26 05

6.2 Briefly state how the shortage or excess in human resources has
been affected to the performance of the institute

Department experiences difficulties in performing the duties due to shortage of staff

6.3 Human Resource Development

Name of the No. of | Durations [[otal investment (Rs.) | Nature of  |Output /
Programme Staff of the the Knowledge
training | Programme Programme |gained
(Abroad
Local Foreign | /Local)
Master of Arts in 01 01 Year 200,000 Local Gained the
Economics knowledge
(English in policy
Medium) dec1§10n
making
Public Sector 01 02 days 10,000 Local Enhance
Accounting the
Standards & knowledge
Enhancing on official
. . duties
Financial
Reporting in the
Public Sector
The Institute Of 01 01 day 30,000 Local Enhance
Chartered the
Accountants Of knowledge
Sri Lanka on official
duties
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Certificate 05 05 days 150,000 Local Enhance
Program on ICT the
& Attificial knogedgle
. on officia
Intelligence (AI) duties
One day 01 01 day 6,000 Local Enhance
workshop for the
Drivers knowledge
on official
duties
Office Assistant 02 02 days 24,000 Local Enhance
Service Duty the
Training Public knowledge
Sector & Semi- on official
Public Sector duties
Accounting role 05 01 day 32,500 Local Enhance
and Practical the
Application knowledge
on official
duties
National Diploma 01 01 Year 100,000 Local Enhance
in Training and the
Human Talent knowledge
Development on official
(NDTHTD) duties
Procurement 03 03 days 54,000 Local Enhance
Process and the
Practical knowledge
Application (as on official
per the new duties
Procurement
Guidelines)
Public Vehicle 01 01 day 6,500 Local Enhance
Maintenance the
knowledge
on official
duties
Adjustment of 02 01 day 13,000 Local Enhance
Salaries of public the
Servants (as per knowledge
the new Salary on official
Circular) duties
Inventory 01 01 day 6,500 Local Enhance
Management for the
Government knowledge
Officials on official
duties
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Certificate 03 10 days 75,000 Local Enhance
Program in the
English for Office knowledge
Management on official
duties
Accounting role 01 02 days 12,000 Local Enhance
and Practical the
Application knowledge
on official
duties
Skill 01 02 days 12,000 Local Enhance
Development of the
Development knowledge
Officers & on official
Management duties
Service Officers
Workshop on Bid 08 01 day 76,000 Local Enhance
Evaluation the
knowledge
on official
duties
Office 01 02 days 12,000 Local Enhance
Management and the
Financial knowledge
Regulations on official
duties
Role and 01 01 day 6,500 Local Enhance
responsibility of the
the Leave Officer knowledge
on official
duties
Writing Office 01 01 day 6,500 Local Enhance
notes and Official the
Letters knowledge
on official
duties
Project 03 02 days 36,000 Local Enhance
Management the
knowledge
on official
duties
Professional 02 01 day 13,000 Local Gained the
Development of knowledge
Office Assistant in policy
and Drivers for a decision
Quality Work making
Environment
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Capacity 54 02days 630,000 Local Gained the
Development knowledge
Training Program in policy
decision
making
JICA Knowledge 01 05 days Abroad Gained the
Co-Creation knowledge
Program: in policy
Capacity Building decision
for ICT Project making
Planning
Global Annual in- 01 03 days Abroad Gained the
person Deputies knowledge
Meeting of the in policy
Coalition of decision
Finance Ministers making
for Climate
Action
A Study visit in 02 05 days Abroad Gained the
Thailand on knowledge
Implementation in policy
of Water Policy decision
making
"Study visit to 01 04 days Abroad Gained the
Learn about the knowledge
'One Disaster in policy
Data' initiative" decision
making
The 15" NTA 01 04 days Abroad Gained the
Global knowledge
Conference in policy
decision
making
ITEC- Right to 01 14 days Abroad Gained the
Adequate knowledge
Housing in the in policy
Context of decision
Habited III New making
Urban Agenda-
Policies, Planning
and Practices
Seminar on 01 14 days Abroad Gained the
China’s Poverty knowledge
Reduction in policy
Experience under decision
the Global making
Development
Institute
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Social Protection 01 03 days Abroad Gained the

Data and knowledge

Monitoring in policy

Workshop decision
making

V20 Climate 01 13 days Abroad Gained the

Prosperity knowledge

Fellowship in policy

Program decision
making

Seminar on 05 14 days Abroad Gained the

Construction and knowledge

Management of in policy

Development decision

Zone for Sri making

Lanka

Seminar on the 01 14 days Abroad Gained the

Planning and knowledge

Construction of in policy

Ports and decision

Channels for making

Developing

Countries

Proposed Study 07 05 days Abroad Gained the

Mission to knowledge

Malaysia by in policy

Senior Treasury decision

Officials from the making

Government of

Sri Lanka : 26

May — 1 June,

2024

(Rescheduled :

15-22 June 2024)

New Proposed

Schedule : 12 - 16

May 2025

Seminar on the 01 14days Abroad Gained the

Implementation knowledge

of united Nations in policy

Forest Instrument decision

and Sustainable making

Forest
management for
Developing
Countries
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Seminar on 01 14 days Abroad Gained the
Carbon Neutrality knowledge
and Energy in policy
innovation decision
Development in making
Developing

Countries under

the Global

Development

initiative

Regional 01 01 day Abroad Gained the
Consultation for knowledge
Review of ADB's in policy
Accountability decision
Mechanism making
Policy - South

Asia

Onsite 01 12 days Abroad Gained the
Sufficiency knowledge
Economy in policy
Philosophy (SEP) decision
Practices in making
Community —

Based

Development

(CBO),

International

Training Course

2025

0612-0702 01 21 days Abroad Gained the
Seminar for knowledge
China and B&R in policy
Countries in decision
Cooperation of making
Governance

Capacity

AUSTRALIA 01 16 days Abroad Gained the
AWARDS knowledge
SOUTH ASIA & in policy
MONGOLIA decision
Accessing making
Climate Finance

(Regional) Short

Course

A Knowledge 01 05 days Abroad Gained the
Exchange Event knowledge
in Netherland on in policy
Green Fuels and decision
Greening Ports making
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TA 10105-SRI: 01 05 days Abroad Gained the

Promoting Private knowledge

Sector Investment in policy

in Energy decision

Transitions making

Knowledge

Sharing Program

on Republic of

Korea's

Experiences on

Green Energy

Transition

A Knowledge 01 05 days Abroad Gained the

Exchange Event knowledge

in Netherland on in policy

Green Fuels and decision

Greening Ports making

Hand- in -Hand 01 03 days Abroad Gained the

Investment knowledge

Dialogue for Asia in policy

and the Pacific decision
making

2025 KOICA 01 14 days Abroad Gained the

CIAT Training knowledge

programme on in policy

Capacity Building decision

for Government making

Officers on

Household

Economy

Development for

Peace Building

and Social

Integration in

North Central

Provincial

Council, Sri

Lanka (2024 -

2026)

0625-0715- 01 21 days Abroad Gained the

Seminar on knowledge

Policy and in policy

Practice of decision

Poverty making

Alleviation

through

Photovoltaic

Projects for

Developing

Countries
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UNCTAD 01 02 days Abroad Gained the
Conference on knowledge
Green in policy
Industrialization decision
making
Subregional 01 01 day Abroad Gained the
Consultation knowledge
Workshop on the in policy
draft SASEC decision
Transport Sector making
Strategy 2035
Seminar on 01 14 days Abroad Gained the
Renewable knowledge
Energy in policy
Development and decision
Quality - making
Development for
Sri Lanka
Overseas 01 10 days Abroad Gained the
Training Course knowledge
on Green in policy
Development for decision
Sri Lanka making
Workshop on 01 03 days Abroad Gained the
Strengthening the knowledge
Regional Supply in policy
and Value Chain decision
Development for making
Electrical
Equipment in the
SASEC subregion
Trailblazers in 01 12 days Abroad Gained the
Transport and knowledge
Logistics : in policy
Empowering & decision
Connecting making
Women Leaders
Immersion and 01 05 days Abroad Gained the
Learning Visit for knowledge
the in policy
Empowerment decision
Program team to making
the Satat
Jeevikoparjan
Yojana (SJY)
Program by the

Government of
Bihar, India
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IAEA 01 05 days Abroad Gained the

Interregional knowledge

Training Course in policy

on Establishing a decision

National Position making

for a New

Nuclear Power

Programme

Immersion and 01 05 days Abroad Gained the

Learning Visit for knowledge

the in policy

Empowerment decision

Program team to making

the Satat

Jeevikoparjan

Yojana (SJY)

Program by the

Government of

Bihar, India

Knowledge 01 05 days Abroad Gained the

Exchange Event knowledge

in Japan on in policy

efficient and decision

Resilient Urban making

Transportation

Climate 01 02 days Abroad Gained the

Adaptation knowledge

Investment in policy

Planning Forum decision

(CAIP2025) making

Twentieth Policy 01 04 days Abroad Gained the

Consultation knowledge

Forum of Seoul in policy

Initiative decision

Network on making

Green Growth

and Asia-Pacific

NDC Clinic

South-4-Care 01 04 days Abroad Gained the

Learning Hub knowledge
in policy
decision
making

2025 Global 01 11 days Abroad Gained the

Leadership knowledge

Program in policy
decision
making
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South Asia 01 03 days Abroad Gained the
Operations Forum knowledge
in policy
decision
making
ADB-OECD 01 02 days Abroad Gained the
Meeting on knowledge
Healthy Agency in policy
and long-term decision
care (LTC) making
SA 25.33- Fiscal 01 05 days Abroad Gained the
Risk Management knowledge
in policy
decision
making
ADB: Shanghai 01 05 days Abroad Gained the
International knowledge
Program for in policy
Development decision
Evaluation making
Training
(SHIPDET)
ADB: Shanghai 01 05 days Abroad Gained the
International knowledge
Program for in policy
Development decision
Evaluation making
Training
(SHIPDET)
2025 Asia Pacific 01 03 days Abroad Gained the
Dialogue knowledge
Platform on in policy
Anticipatory decision
Action making
Seminar on 03 14 days Abroad Gained the
Public Financial knowledge
Management for in policy
Sri Lanka decision
making
South Asia 02 04 days Abroad Gained the
Regional Training knowledge
Workshop on in policy
Economic decision
Analysis of making
Investment
Projects
Training 01 03 days Abroad Gained the
Workshop on knowledge
Building in policy
Resilience decision
through Social making
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Protection, 10-12

November 2025

06th Capacity 01 12 days Abroad Gained the

Building knowledge

Programme on in policy

“Clean Cities, decision

Better Futures: making

Transforming

Urban Sri Lanka

with Regional

Practices — II” for

the civil Servants

of Sri Lanka

ADBI- Stanford 02 05 days Abroad Gained the

Leadership knowledge

Academy for in policy

Development : decision

Training Program making

on Public Policy

for Infrastructure

IMF SARTTAC 01 05 days Abroad Gained the

training on Public knowledge

Investment in policy

Management decision
making

South Asia Sub 01 03 days Abroad Gained the

Regional knowledge

Economic in policy

Cooperation decision

(SASEC) making

Program's

Working Groups

Meeting and

Senior Officials'

Meeting

"Technical Deep 01 05 days Abroad Gained the

Drive (TDD) on knowledge

Cities for in policy

Tourism and decision

Jobs" by Tokyo making

Development

Learning Center

(TDLC)

Invitation to the 01 04 days Abroad Gained the

Regional Meeting knowledge

and Workshop on in policy

Unblocking decision

Finance for making

Scaling up E-

Mobility in Asia

and the Pacific
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South Asia Sub 01 03 days Abroad Gained the

Regional knowledge

Economic in policy

Cooperation decision

(SASEC) making

Program's

Working Groups

Meeting and

Senior Officials'

Meeting

World Bank - The 01 04 days Abroad Gained the

Green and knowledge

Efficient Ports - in policy

Connectivity decision

Investment making

Conference

Invitation to Join 01 03 days Abroad Gained the

the Jobs for the knowledge

Poor (J4P) Impact in policy

Program - High- decision

Level Global making

Learning and

Engagement

Event

Human 01 19 days Abroad Gained the

Responses to knowledge

Climate Change: in policy

Mitigation and decision

adaptation making

South Asia Sub 02 02 days Abroad Gained the

Regional knowledge

Economic in policy

Cooperation decision

(SASEC) making

Program's

Working Groups

Meeting and

Senior Officials'

Meeting

UK Conservation 01 05 days Abroad Gained the

learning Week knowledge
in policy
decision
making
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Chapter 07— Compliance Report

No. Applicable Requirement Compliance Brief Corrective
Status explanation actions
(Complied/Not | for Non proposed to
Complied) Compliance avoid non-
compliance
in future
1. The following Financial
statements/accounts have
been submitted on due date
1.1 Annual financial statements Complied
1.2 Advance to public officers Complied
account
1.3 Trading and Manufacturing Not Applicable
Advance Accounts
(Commercial Advance
Accounts)
1.4 Stores Advance Accounts Not Applicable
1.5 Special Advance Accounts Not Applicable
1.6 Others Not Applicable
2 Maintenance of books and
registers (FR445)/
2.1 Fixed assets register has been
maintained and update in terms | Complied
of Public Administration
Circular 267/2018
2.2 Personal emoluments register/ | Complied
Personal emoluments cards has
been maintained and update
23 Register of Audit queries has
been maintained and update Complied
24 Register of Internal Audit
reports has been maintained Complied
and update
2.5 All the monthly account Complied
summaries (CIGAS) are
prepared and submitted to the
Treasury on due date
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2.6

Register for cheques and
money orders has been
maintained and update

Complied

2.7

Inventory register has been
maintained and update

Complied

2.8

Stocks Register has been
maintained and update

Complied

2.9

Register of Losses has been
maintained and update

Complied

2.10

Commitment Register has been
maintained and update

Complied

2.11

Register of Counterfoil Books
(GA —N20) has been
maintained and update

Complied

Delegation of functions for
financial control (FR 135)

3.1

The financial authority has
been delegated within the
institute

Complied

3.2

The delegation of financial
authority has been
communicated within the
institute

Complied

33

The authority has been
delegated in such manner so as
to pass each transaction
through two or more officers

Complied

3.4

The controls has been adhered
to by the Accountants in terms
of State Account Circular
171/2004 dated 11.05.2014 in
using the Government Payroll
Software Package

Complied

Preparation of Annual Plans

4.1

The annual action plan has
been prepared

Complied

4.2

The annual procurement plan
has been prepared

Complied

43

The annual Internal Audit plan
has been prepared

Not Applicable
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44

The annual estimate has been
prepared and submitted to the
NBD on due date

Complied

4.5

The annual cash flow has been
submitted to the Treasury
Operations Department on
time

Complied

Audit queries

5.1

All the audit queries has been
replied within the specified
time by the Auditor General

Complied

Internal Audit

6.1

The internal audit plan has
been prepared at the beginning
of the year after consulting the
Auditor General in terms of
Financial Regulation 134(2))
DMA/1-2019

Not Applicable

6.2

All the internal audit reports
has been replied within one
month

Complied

6.3

Copies of all the internal audit
reports has been submitted to
the Management Audit
Department in terms of Sub-
section 40(4) of the National
Audit Act No. 19 of 2018

Not Applicable

6.4

All the copies of internal audit
reports has been submitted to
the Auditor General in terms of
Financial Regulation 134(3)

Not Applicable

Audit and Management
Committee

7.1

Minimum 04 meetings of the
Audit and Management
Committee has been held
during the year as per the
DMA Circular 1-2019

Not Applicable
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Asset Management

8.1

The information about
purchases of assets and
disposals was submitted to the
Comptroller General’s Office
in terms of Paragraph 07 of the
Asset Management Circular
No. 01/2017

Complied

8.2

A suitable liaison officer was
appointed to coordinate the
implementation of the
provisions of the circular and
the details of the nominated
officer was sent to the
Comptroller General’s Office
in terms of Paragraph 13 of the
aforesaid circular

Complied

8.3

The boards of survey was
conducted and the relevant
reports submitted to the
Auditor General on due date in
terms of Public Finance
Circular No. 05/2016

Complied

8.4

The excesses and deficits that
were disclosed through the
board of survey and other
relating recommendations,
actions were carried out during
the period specified in the
circular

Complied

8.5

The disposal of condemn
articles had been carried out in
terms of FR 772

Complied

Vehicle Management

9.1

The daily running charts and
monthly summaries of the pool
vehicles had been prepared and
submitted to the Auditor
General on due date

Complied

9.2

The condemned vehicles had
been disposed of within a
period of less than 6 months
after condemning

Complied

93

The vehicle logbooks had been
maintained and updated

Complied

190




94

The action has been taken in
terms of F.R. 103, 104, 109
and 110 with regard to every
vehicle accident

Complied

9.5

The fuel consumption of
vehicles has been re-tested in
terms of the provisions of
Paragraph 3.1 of the Public
Administration Circular No.
30/2016 of 29.12.2016

Complied

9.6

The absolute ownership of the
leased vehicle log books has
been transferred after the lease
term

Complied

10

Management of Bank
Accounts

10.1

The bank reconciliation
statements had been prepared,
got certified and made ready
for audit by the due date

Complied

10.2

The dormant accounts that had
existed in the year under
review or since previous years
settled

Complied

10.3

The action had been taken in
terms of Financial Regulations
regarding balances that had
been disclosed through bank
reconciliation statements and
for which adjustments had to
be made, and had those
balances been settled within
one month

Complied

11

Utilization of Provisions

11.1

The provisions allocated had
been spent without exceeding
the limit

Complied

11.2

The liabilities not exceeding
the provisions that remained at
the end of the year as per the
FR 94(1)

Complied

12

Advances to Public Officers
Account
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12.1

The limits had been complied
with

Complied

12.2

A time analysis had been
carried out on the loans in
arrears

Complied

12.3

The loan balances in arrears
for over one year had been
settled

Complied

13

General Deposit Account

13.1

The action had been taken as
per F.R.571 in relation to
disposal of lapsed deposits

Complied

13.2

The control register for general
deposits had been updated and
maintained

Complied

14

Imprest Account

14.1

The balance in the cash book
at the end of the year under
review remitted to TOD

Complied

14.2

The ad-hoc sub imprests issued
as per F.R. 371 settled within
one month from the
completion of the task

Complied

14.3

The ad-hoc sub imprests had
not been issued exceeding the
limit approved as per F.R. 371

Complied

14.4

The balance of the imprest
account had been reconciled
with the Treasury books
monthly

Complied

15

Revenue Account

15.1

The refunds from the revenue
had been made in terms of the
regulations

Not Applicable

15.2

The revenue collection had
been directly credited to the
revenue account without
credited to the deposit account

Complied

15.3

Returns of arrears of revenue
forward to the Auditor General
in terms of FR 176

Not Applicable
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16

Human Resource
Management

16.1

The staff had been paid within
the approved cadre

Complied

16.2

All members of the staff have
been issued a duty list in
writing

Complied

16.3

All reports have been
submitted to MSD in terms of
their circular no.04/2017 dated
20.09.2017

Complied

17

Provision of information to
the public

17.1

An information officer has
been appointed and a proper
register of information is
maintained and updated in
terms of Right To Information
Act and Regulation

Complied

17.2

Information about the
institution to the public have
been provided by Website or
alternative measures and has it
been facilitated to appreciate /
allegation to public against the
public authority by this
website or alternative measures

Complied

17.3

Bi- Annual and Annual reports
have been submitted as per
section 08 and 10 of the RTI
Act

Not Applicable

18

Implementing citizens
charter

18.1

A citizens charter/ Citizens
client’s charter has been
formulated and implemented
by the Institution in terms of
the circular number 05/2008
and 05/2018(1) of Ministry of
Public Administration and
Management

Complied
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18.2

A methodology has been
devised by the Institution in
order to monitor and assess the
formulation and the
implementation of Citizens
Charter / Citizens client’s
charter as per paragraph 2.3 of
the circular

Complied

19

Preparation of the Human
Resource Plan

19.1

A human resource plan has
been prepared in terms of the
format in Annexure 02 of
Public Administration Circular
No0.02/2018 dated 24.01.2018.

Complied

19.2

A minimum training
opportunity of not less than 12
hours per year for each
member of the staff has been
ensured in the aforesaid
Human Resource Plan

Complied

19.3

Annual performance
agreements have been signed
for the entire staff based on the
format in Annexure 01 of the
aforesaid Circular

Complied

19.4

A senior officer was appointed
and assigned the responsibility
of preparing the human
resource development plan,
organizing capacity building
programs and conducting skill
development programs as per
paragraph No.6.5 of the
aforesaid Circular

Complied

20

Responses Audit Paras

20.1

The Shortcomings pointed out
in the audit paragraphs issued
by the Auditor General for the
previous years have been
rectified

194




END

195



5o Bodw bIERE

G HIBHHBTUIN] DIGVIEUEVEHLD
NATIONAL AUDIT OFFICE

Sea gooa
aang @ev.
My No.

2ed q.oa
Your No. }

} TPD/B/NPDI/25/FA o1og Be. B=4 ]‘ 2026 8 3) &>

Date

©%5Ie8e® BEB
i HVewdwrd ecwilnedxind

G8vw 237 - %Hfm »HOd®uig 6¢wibnedsined 2025 @¢®8 31 emzsd ¢dwzsy dDisw

€W

g 8c» ymam 8Eaed 2018 gom 19 ¢d» Hdnm Boemm smesf 11(1) DozdBwe &z6d

Eommnded) a®8adrm Dilmnd

1.

1.1

Ye1 yz=e®
@me

Bbuw 237 - HBn BPsdvs eidned®sned 2025 e¢w®ad 31 50 gev
50e BEAE ymnw, O8emsy gdust Diuvw wew § §ev 8wl gmne
e YD1 Yr@mW 8 YRIresOm BROmI®m yBuTBOCO gig om0 ¢ HBES
ECs gmamdEO e 8dwst OEsY wd@sdn 2025 0¢wi®d8 31 oy’ ¢dwsy Divw
wgw § v gmam 2018 gm 19 o Hdm Boemsm vmes S8Bhs wdw
2:0widnd Budw g § Comn LT ETD &80 Enrdded maEln® DuDEGIed
154(1) 2u0ENed gres S88w ymd &ed Bdimw wiew Bvu@mmw o CE.
2018 gom 19 ¢o B Bowms vmes 11(1) Dosihw ymIcD e¢tlned®sind ¢
@2l mom CAD o®® JeEu Yymns BEICD Sred ¢iwed (de v AiFvamwsy
o008 D:8mmed wews? @d. 2018 gom 19 ¢o» hfim Sdowms vored (w.eall» ©8)
11(2) DosiBe 92960 0wmsIed® BRNE cdn D8Bm Bndsdn m»e®mmdo
Boo Llmd ot DmCed? @e8us ®orm CEd. § Comn YhmsIgm 8
E5080d gra3nn® D1deECied 154(6) D1DEGND 8l® woewldnd Buwbw ¢r 2018 gowm
19 ¢o» B vy vmer 10 DeriBe ymdd 928un »E ¥n BvwzmBud a8mnd
@ ICEEE L8Bed®sInd 0dn 928us min Eed.

@¢lmed®sined 2025 0¢w®a8 31 2onsy edwusy Divw wew § GEv mandEsy,
gy 850w, §eu wbutdme m Gl ydw, §Eu ymnn DEO gopg wdvsy 18
wewsl e ymam wntS BBed® ©¢m®d emmcd BuE® 8&ens@mpdasy
0@ATVews Wi nuEdws BEIR ®SH D & ¢Su¥ow § Onw ed.

WG 72, scdel and, Ocdodddn, § goad Se. 30672, Quragma «If. vipropaema, Ranian No. 306/72, Polduwa Road, Battaramulla, Sri Lanka.

3 SEED
Y +941128B87028- 34 @ +94 112887223 ﬁv} ag@auditorgeneral.gov.lk | www.naosl.govlk


                ඇමුණුම I
                                          இணைப்பு  I

                Annexure I


1.2

1.3

1.4

H5m Baenn mboes

Capfu senssTua] SHAKUSELD
> NATIONAL AUDIT OFFICE

NAOSL

Omw wew Bem@

8 Gomn Bowmm Y8BHOEO (§.¢.80.48) erynCd & domnw 8 ®»dn 8. c®® Svwms
g388 wdes g ed DoBRY, 0B lmed er ymmesn Somne wlanidewsy
Bvammed DoBRE wr emded ndddy BEmd W0 . ed E@nw wewn vemOul
80 coi & B85 @ con gf Boemm il g@hedy ww ¢8» 0 Sed
B &.

010w gDDCEw BB - YE1 Y2r» wmd BOed wemnd

cR® v yomas wme BBe® vim® Bnd ®om JE1 YeHOED ¢pc wlws 1
e®ed8 gDvrw e BIDS. §E1 ywam, dBed 8¢l e0E& 150 wr 151 ww 2025
@ ®a8 17 8oy Gtsvws B@® dewnivedn gom 02/2025 emd $Hbin nHBwdsim
@¢olnedsined , O waEimded vy WEEeBsTHED ¢lwrdw wiwr W ©J
@D, 00 Ben, cOL Y yns OB ¢dfen Bew ey 00w vm. ol ibnrd
“hm OB cednedsind, Bwr wadthmded wyw § Comn ©lEed@rned
©8n6 Bew BOmS gdfa B0 gp. 0° Wi wdITLews Pod dnw Bmdemw
DIT) GENEED.

Qey Yam ©BOTDews? Y 0eIeed® HAedbed w wmsIEcd® Bedleod
DR

ded Ged 0B 150 wo 151 eww 2025 @¢w®d8 17 B dse 8w@d
Sevdveda am 02/2025 O emmcd B8l y&ronzdnmmbues wlamdewsy
00 BN BEIR emedm 6B88 §eu ymmen BEewe BIY wi D01 ww D108
enedsy @B Bo mB YRreFem ©0s YOGS ees emcd B §@OD
BEowe B8RO v Dn BHw ¢Dondm guusind siecnw Béome BB owmsiied
BEHied DoBe ed.

2018 gom 19 ¢S B Bowmm vmes 16(1) DosiBe ymdt eulned®sint D&sY
£:88» v 8® Y yman BEowE BBOD wiHdn 688 doBw ®pwd®, Bwed,
IO w1 NGO B BE 888 cunus wr D2dmn s 0o W Yn®.

HBm Bowms vmen 38(1)(g) cv DosThe ymdd e¢eilned®sined Gen wEmw
BEH  BOCHE vl ey BlRBLE wme ©d BT cum wr CAB VO
©®H5Iee® BENHE vudnm 8w gn ¢ 68 vldBed wiEEBrdw BEACD »Es »E
secioned 8 ®0 & gD vddBw OCE8 e B»oewn WD vy eOHEB® 8¢
DHIB) GG Y.



H5n Badw mbmE®

Capflu semdsTuio) SiEIaINELD
NATIONAL AUDIT OFFICE
NAOSL

Y1 yrnes Bomns BEAe Bnwmmned DoBd

00dVwE oCw CB YMam, D01 ¥ D108 o¥nedn ¢Btn yrenm@m wID¢s
YINOBBIeOsY 650 ADD i BWHGDE CNI® vy Hed Bnw GRED COGmD
D800 Bl BBO Sred 6§ 6d. ihda AHIR ¢wutf B0Te® wuADIOS Om
58, 8 Comn Boemn ¥y yod Bowmmw B BOcOE O @ DO yrensi®m
£20¢1 YIRWL ¢0DIwB mS KN AV OB »Hc; BELE ©DE) B, D Y
0168 BB ewvd EB® eCe ACH® Bwr RO WD Fomnws B Bw vd
gm0, 68 51t OBWIOW OO FE1 Yyam 8¢ J ©ADs viBemwsy B8xY vy
CAD §88m Boe emeds &5 ACH® 5 dep BB,

8 Coon Bowmn y8B ymdd Bvnemmed emlen e & B8 Bvemnrnedl Ladddaw
BB e Da¥Bw 8PS ¥ud Juw i CE. & B85 »OEsIy,

o N0 B»OB G Duwmm Onwd BimOW wuw MBEOE D) owl U108 o¥nedsy
gen Yende @B Bo v ySrens®n s Yews @fded glom®
VEMOBO w pFeds BB ww O e Dowmm w8 Ed B0
808 etIBnd ¢8n Boms v8ed wiCi1y® »d Huwrddm wim 8. Dd¢dr OO
o¥nedsy Bgdm y@ie®n 0¢s YMawsTensy 8505 A0 D& D000B5Y
Beoslzn § Ace® yac Osies 8t ghesidmmoewsy, Dmd odan wim8eds,
oOrnsIdn PuwwBeds, DO¢Dr quide®s) cwi guBEInd WwEHWsY By ¥ 8cdsy
OB on B Oy R DB.

o YLHHO MCHed BOCPBBOW BEAD Onwd ymn BBed® giuls emngde,
80edeDIBnd ¢8» B ©v8md wicyd® B8O 8o gvrsind menw BEICD
2Dedidud R osvmn c&.

o owEcdd ABO gmes Y1 YIOHOE PV &Y aIHEODHW LW BILD § ONEER
) BBy ¢8» ¥ b ¢85y GEB Y@L gres A0 cvws CE.

o ECB YMOBOC DFYW M gBBEODG WEY BItD § OBecE v BEds cO» v
206wd ermes 8 @B 0 vy cvwedd BBO gmed SEv YIeniE wldd
@2Buf BEO gunwm .

&ed Boamne ned vgros DIOY Dowmm GWIWOBE, Yhy vLEIHS BICDH
BOED 9 gomns DO g BEACD 05:si8e® Bend ¢ rnosy ®»dd.

cDm cendm gdanm BEAE D820D

2018 gom 19 ¢ hBm Bvems smyest 6(1) (@) DOTHG SO

(&) g1 ymas ey Dvw wdy andie & By .



4 |

3.2

(g0)

H5n B mbeee

Bpflu aemssETn] SIGISISSD
- NATIONAL AUDIT OFFICE
NAOSL

et D8vwd e e yman BEAD &) B8sl »d Bawa Bledn Hwifens

»0 5.

gcxs w@ecidmne

®®wsIEe® Vb 88xY 8¢ mg g BwiHde

2018 @om

19 ¢o» hfim Bowmzm vmexw 38 D» DomBed DIThm agmp,

0¢ndned®sined GEn HEH B Y BOCHE guImnd BIeH sldBer wme »J
B0 o Wy CIB DD V&mBICed® BEHE vwdm Su gn and &8 vlded
BOCE06 BEAedD »Es ®C u&iecidmnw Bemd & amnd, uddd 8ol ecw »0
05 NP0 gdes eDHEHO B ©oH CiIe Ynw. B¢, 88 wdeCIdmnws’ Eand &g
DJ 08 Bovnw BnwmmBus cdn 9tdvs e ynd o, SUB wioCiOmwsy g
DE VOO Y@ Bn@mmwd 928un ®d emBa .

BB, BB v eSQEIBOEO gnHC 6205

BA, 8B o
edQE8 DEO

(&)

(&2)

©w8d

§ Ceomm
SISt 1)
% @508
ced
g¢c
e0nE8
Logwaed
gom 389
(@)
eo@EIBw

2023
@0 ©a8
30 oS
Gaes1
uBHEs
ODeE
o
02/2018 (I)

BB P ens

PQERIDNET gty B8 8Bl nwid megowr Sw dnd
0T o Wb e ¢n O, BS PuHHOED cvwd® BB
60 munme 8857 Cah ¥ Bdn BowlnwBsl emndd 2goded
E c» oF ADD gresy me G@n Shmed g OO
C 0B8 dmnd 6 578,376 D3s» cous 12 F cas & 59
gm0 ¢ @0l ¥ »OYR 3 enBg .

OmeEaw ©O8s wesIdh & gf lowivednw ymdo,
@cenlne®xind B8x7 2025 luvw wgw Smd wlur w-0idm
1 C1e3® BEowE 3 oy .



3.3

¥:3:1

3.5.2

3.4

(@) 2024 g8 21
S gom®
01/2024
(ot}
DELNmO
@ BowomD
Omedaw

5o Basnw mbGES

Capdl SendEaTlo] SIEISURED
NATIONAL AUDIT OFFICE
NAOSL

OPECEI® YD, gwBsInd Dom® GICIEe OO vt
SO O By Domsm oCW® BEowe BIedE
@endned®sind B8s BEewe 05 CIm ¢lind® oEawme
coeid ®»oon \n 08, ciwlnelsind O8x 2025 ddvw
Bew g0 eFanws HRETT B 6NHA) .

Y1 Y205 ¢BsIOC 8108 ¢f) v

Arn B® e@ewwdd

Qs VPRed BOEDICOD 1B Arn B@OB®O aEEd 2025 oww®ab 31 E»d §¢&
ot B0 s 6B §OF, GEB yenesd e @® (viil) 8 dren 8w BEAg
2025 ¢ ®38 31 250 D HDibmedd 2025 e¢w®dd 31 €0 ¢ ovd and
61.44.903 » cduves (B0 B,

D00 @RS

2023 geoddn @ 19 8» Diwmemd 8 § gomnd w®Andews en gmins odw
280u5 B3 BY o) v g 80 BEAg ymamred (860 i) ¢y eondads.

Bes ymas BEewe B8e® gluii)

8eE vy YIRS

(8) 2025 e¢es@28 17 8B eom 02/2025 ¢dm Gatsn Bea® &dewivedaed 7.10
edew umndd, 2024 Bfsw @ HOD (¢ BeBINTODm wedw &9
&fovivedaed 7.8 w1 7.9 od¢ and w-ealdnw Su ¢ne. one eUDD
eam DFWO godimhemw wm 58 Ega BTY, ednm @0 BEOwBw
D& w edn JEAv Bwed®ie dmnd d 2,639,515,1268 gos €@ gow
Qo5 R B8ed®s &8 gww 67 2,639,515,126:F ¢Qedsy ¢ B,

(20) yloc 88 ¥ e@ewy® Bwed 6 140,276,817 go=, dw &1 2,779.791,9435
eCH Bbe®s 68 gvw 6 2,639,515,126F O18cwsy ¢ B .



Capi senssTila] SRS
NATIONAL AUDIT OFFICE
NAOSL

4.1

4.1.1

4.2

e®eunyd W ieEidmw

286G

2024 gom 44 ¢Ovy Gitds YEv BELwdem vmew 41 (1) Dosde ymdd, Hdm
2080 yHuE D On 8O0 Cy® 0 ¢ s credulEnm WYE DvInd
Oxtnd gndd Hwndm On ©yw HsdOwm BEOO gedPdBn Gy Mmewidm
D10 BOBsT @58y Gitds mewidm D1OedvmE A6 Wrw. Ceds®, ¢ LoD
085 D RwOYD FOD BBed® DOBO e¢thlne®mnd iy B T ym. BOmWD
Ct¢ emonGOEO emd 2025, @¢wi®a8 31 850 Gitds moewidn m»8Y 016 42 8Os
B A0 wcusy »d AP ¢ 00 HIJHD 00n @Ilvy BE Dxvad widsy @eaBD,
Boedn mg DB ©@amd, yheds meg Dmwad w@IBNLeWs gE Onowvad
cwltond ¢e8us me Enw, u@iecidnw 8 me Mmcuddedis v yhdeds B30
oD wonl Bund Bonemme eOn Elus ©Jd ernBa .

B1ey® B9

2020 geoidn 28 8B gom 02/2020 ¢o» 6ess e DpoecEaed 03 edcod wgwsy
E8ewivedned 3 (8) @adenivednw ymdd, D88n Buwimd wiCiEe ne gvvsind
Boamn 18R guindon ©0 esnig .

Bed® g Dxaesad

(2) 8OB» E¥vedsinedsl yhHuwes wEw evn exnda wwd WosBnmd ey
BCevdtiw YBw.-Bsy KB gt DxwmaBed 1w Brwwsy 03z wews 8.00 66
8853 61.33.028,9195 yBvicmd ©Eem 0om Al end & D10 Dvww®O GO
&0 ®6 08 yBL»OBL Buwd 56 & cuewidmne BB 060 AT B

(20) ©¢bnedsind wdes HwHem mIE CIB 0P fm Hwd®, Bwed
B0 HmOOE @5y yBOE wew svwewdIBmw (PARTNER) v § Gz v
@@ G0 eh the DmmaBe (2dedBwiny yenw), v Omesad ctemd O1w
Bvwwsy 3 ®» gdne®mnon yhves B3mmn® § 6. 320,000,000 » wdybes
yBw® §.66 66 0857 A8 DxLaBOE e Oiw Dvwwsy wEws 10 mS
B . 0O, gyt DEvedl ¢ gum wewsy Di1w Bvwwsy ¢ndsy gom 237-1-1-
23-2509-17 wa goz» 237-1-1-24-2202-17 v O1w SuwemiOE §O gEnedmnon
yBvIDO® §.06.66 88s5Y 0Dy D1 Buwwsy ew Db ©S B .

() @0 LoBmznd ww SDemdwie yAwIRs HEE giad DmuaBed 237-1-1-20-
2202-12 wa 237-1-1-20-2202-0/13 (e3:28Q0 ewwesy) ¢ O dvwwsy 28
D88 qdve@sinon yBumemersy §.60 66 88x cimy v Bvwemd
Y& g HE BEE QLD yHv»ewsY Bwwd 18 oFf v Bwwd 76 & A8 B
B .



H%n Badw mBEIee

Gl sembaTUa] SHIQINESLD
o NATIONAL AUDIT OFFICE
NAOSL

(21) ©Ce8 Gy gpewits BHEdNmOme BgwI B wddlmw DwevaBe wdens
e Brwws 2 wem §B» g1ldnedsineds’ odsl wom @¢ yduem
61.57,500,000 B=¥ 6.14,700,531 D1cs BBOBsY 0960 onc; & Badh. &8
9886w g1edned®sinonn yHvigmewnsy Bwwed 22 o wr 8Bwwd 43 F Se.

4.3 DEOMWS e (SO

4.3.1 Be:Bz 0dn Be Bdwws o &2

(1) e wgwed XIX #8ded¢ed 6.14 DostBe 42100, cded BERLOLHRO
80180, BxmoPwi® &€ WO Ben OO cded Bwed ©g080 wew §b
0@ gendl B0 w1 BENBs ©dy etbned®sind ¢if ©»d o 88wed
Do gew 03 w0 05 3260 BE BDrwswsIB 8880000 4B weEm® gowild §
D@ BDreswssIB 1udBw B 60 puy e¢vidnel®sind cbn vICtw Wn §bg
O® g¢em® gowndtl § BeBsT ococomny OO we B0 gdwsy BBcdny vy
BEGOEsT ®aes 38 23 w1 s 54 iF 0O BE BwwswsIB d& Bab.

(ii) B mcw §dwsy 8 @ 38 » mcwsl dE 83 BEhdBwd ¢adds nEw ey
Be Boed nmewds; ©0m ¢ edggeme D3mm»® e o1.1,157,0605m e
eed®0 ®OYR WIB eCw @lned®sind 85 uos »S Byos, 2026 &
20 2> O D0n 0¥ e 0ndBO BeinbBw gememans’ 8 Ha .

(iii) goom BEBBG Em &6 B wWedsy 8yd e¢endned®sIndd €dtimy @16 8
5186 iy BeihbBued m»Eywd, ectdnedsind 8s) 88¢u® on BORT
@300 A BDrew G & 8w, arwnm wogved XIX sBded¢ed 7.2 DusiBae
¥ B0w® ymod iy @6 & Bu Emed BO Bhwwm vE00 BIm mCE®
c0meds’ ¢wdmn EEE BEbBwewns’ gumo on @n Lo,
0¢85e@5Ind B8z c®® Brlwicnsy @1t 54 » mcws wew g o Wn
¢aofm nEewsy gu BESD Oy ©0 BPes’ 1w 20 » wicws wew vwme
FBDOeOs Ba) .

4.4 Oslm® mg@rnmsemne

4.4.1 Y 0200m OO

(&) @¢285e05Ind cdn OOWO DA hhm yBoB v #ES8m B»OWY gRIvBemw
8=y e ¢u9 Desktop sbowmm 06 = ww Miloda wmwnme @857 ca ¢
Laptop sB8vmmwnaie, sBomn em» wsig 03 = ¢, UPS 03 & ¢, c0E0us wuiy
02 = e BeB weznded wm DO 8O OB 8¢ »E @OEHOEE Bwdon
ez B5e®s7 §EB YPIOHOE YEB 65190 DO B¢ ymanmewd (ACA —



H5n Baenn oboed

Cpdl SaEmbETUIN] SHAUSIRSLD
> NATIONAL AUDIT OFFICE
NAOSL

06) ©@10cidn D8ved gdCum odsw ¢QeDsY (W Badh. nO¢ 0D BT
O mOOE DINHO BHWHT BOOD B De.

(#0) ©eo5I® 2025 4B 1] &» 908 B cdxedBedl gun wews we CB®
Si. 55,050 » 2050 Dmemn BYP® ¢ O° DFHOOE D3wH® Gwdon
@9 BBeds) GEu 090m DFIHO ymwewd (ACA — 06) e@iecidn dbved
guwoen DOmO¢ gleds’ ¢ Badh. 00 Hwr ewlnedzined Feu
@905 OO BO108D cwEeod B ezndm.

(1)) O, Bwa@nbe, Dow oy 8OF @O eddh g@mwwme-nws wnd Ba Laptop
sBommen Wy “nded mbecse wnd B3 Apple 8wed  Laptop
sBo@mmaet, (USB Mini adopter 01) = es80cidn 08w e & c¢uibned®sind
00nm Do & Ay . OO DO Ev 010m DFHO BEA¢ ymnmewd (ACA —
06) ©woc ©B3® (Transfer in) ecew ¢HD 698305 VIO v OB
O3zm®  DEvw gdLIIWD R @210m OFBO OE D3O qledsy ¢=id
3. »O¢, 008 DBO® 806 B DFHOOE OSHE SI®Y GaIdwd
D859 WO 0 D BsT 00 DFHO® OE DIWO WG BSOS VB BNV H
Bea.

4.4.2 Do cueanidma

@¢elned®Indd gun g 0808 cowd VOB 808 Fed, 1iSm PBmom W
% yBosBd gPipmened YD gerw 60n MMUDMBD (s s & AIwE
2023.08.19 3 emned® Do »HO0B REE ¢mnod CHWE HA®w. ¢ wdVewsy gdwis
Dbmn e & B, OO ubHue Dibmnd O8s STy w3E mogy gEnddome 8
esnBg dss 2025 &8 26 8» m0n» ubPvem Delces vy w0 Agdh. 2026
@sASDG 07 8B 08 B LaOCed D380 ¢nD, goyndsy DI WD B¢f wiBlw
01.1,233,057 20 D:8m0ed &5 Om» 80 8¢ m»d By OO Bwds cOnedsy
01.291,30083 oz gunmne 888 @®OC®m DmOcOm G A0S  BHOLIOH
O80T wewr w Bwe® 61.941,757 0 (0 BRH.c00 gD 8w »OWD
e Bwed Ouan ©oedheds) yhyla we wn AT, gono B8EI¢ DoBD wun
bndud, ydocewn BHEOW D6 v exnwB AV wewsy »o Hab.

5. @120 es@axt mmE@znmmn

5.1 47@» 8w QHOCw w mos e SHEACL

0¢bned®sined 2025 ¢¢wi®d8 31 E»0 ¢n@n, nBB ¥ Yodwd mbe PwLE BEAg
Bdmo swm fed.



50 Ban mbaes

Crflul sembaTuio) SEIaIELD
NATIONAL AUDIT OFFICE
: NAOSL

edDm 59®a @tdDm 3.1

gm®n nHB yodeag)
edudy 8009 59 43 16
2258 8008 0l 01 -
dB8AR8= 8008 33 28 05
208m 8008 31 26 05

Od 124 98 26

@¢lnedsined lwe wdmw BEdB @aydd® ACHT) CAD odndd BODe®
D50 21 & (3odwad 16 eBmD) ovds ¢n®n oD wdmedsy Bwwd 34 mod
e 2023 doved 8O ChoBOO conwB & e»w. ded §o¢, e wdnw
emedd wafo® ACWH) CAD ¥l BO0e® yovdmy ainc e DS FOOBW YOBLHE)
yor MBOO ewd gdasmde ¢gmd gnen bv BMACY WorldmHw DO VR
@¢dnedsind 88sY 2025 d8sw nel Budd 0vwm ey .

5.2 Boed8e yyen D10wOnsy

2025 Béved Bedn 0Oz Bwe® wew D88m eWnedsinedsy ¢ 3.500.000 = «,
uBydm gEnedsind @8s 61.1,686,906 =5 ¢ wy .68 66 &6 BBE 88z 5:.300,585
D ¢ 30 §.5,48749]1 gBviery OB e AYH. whecidn Divw nEE
@¢8nedsined BEadsY 758 GrdmB mOyn wews wy Yy 018 wowsY ednelsy
Bedn 0Bz D8z 580 wwwiB 8 Al ¢vd e® wew ¢t B §O Bwe® 61.5,487,491
= B,

g 88/1/1/16/1 9 2010 48 ®es 09 853B L2988 8w OneEdwd amd dted
BElsl Boden B wdidwm 0wl gty 0B850 v @&wels 8» 078 ne 00 dn
e@aed ‘6 ¢ f@ed®8 gy ¢5nd Dilmdn Bedn 0D ¢m®n BE ACLSW @dn
P¢0ur me Y. eBidw B B8w v D8 w 88 § 988ur § ©»0 qvd ¢, edBw
DB HOBBIO QOB 6EH VANV 0B !B Dodw D v BEA¢ wdundisi®n
DO ¢ 08 Dlmdd ¢@nd HEMIST oce 98vy »E Yne. omel dnx,
o@ecidn dived il DOYn wew ¥ yya O wOVLHOEO wvwd §
BENBsy 53 eemnn Bede wdid B 0850 u8wm e 0l &w 1l end
e on 8 B8 ¢, 2026.01.31 8» O» 808 epe D8mm 928us »J ey A0
BoFvome Bae.

Hewdts DOamnd
20 @wmmmI3BE 00RO



	70da652d39fd8354745feb0be9a9f2603287b4a7800327ea3538346ee68362de.pdf
	afcb3a285b0eba9c6425396ba88e341fd1d2fb55dab9844c309e00731701d22d.pdf
	7ace677e7b9e361651370cace067a7e34841250651b9b8f6c94867b4754413a2.pdf
	afcb3a285b0eba9c6425396ba88e341fd1d2fb55dab9844c309e00731701d22d.pdf
	Scanned Document

